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Cmamms npucesyena Memooon02iuHuM 3acadam oYinio8anHs npoyecy Ynpaguints UPOOHUUUMU NPOYECAMU HA CIbCLKO-
20CN00APCHKUX NIONPUEMCIBAX NIO 4AC 80EHHO20 cmawny Ha npuxiadi gyukyionysanns CI'BK “Mup”, nionpuemcmay, sxe
cneyianizyemuvcsi Ha BUPOWYBAHHI 3ePHOBUX KYIbMYP (Kpim pucy), 60606ux Kyivmyp i HACIHHI ONItHUX KYIbmyp. Y konmexcmi
HeCmabiIbHOCMI MA 3a2po3u GIICLKOGUX KOHGIIKMIE, PO3210al0ombCsi OCHOBHI ACNEeKMU, SKI 6NUBAIOMb HA e(heKmueHiCmb
VAPABNIHHA SUPOOHUNUMU NPOYECAMU Y CITLCOKOMY 20Cno0apcmsi. 30kpema, 8 cmammi aHanizyEmbCs 6NIUE 6OEHHO20 CMAHY
Ha pecypcu, mexHonoeii, nepcoHanl ma iHuli ckiaoosi supobHuyux npoyecie. Ilpononyromocs Memooono2iuti nioxoou 00 600-
CKOHANeHHS YIPABTIHCHKOT OIANbHOCTII 8 YMOBAX KPUS0GUX CUMYayill, 10 0noModice 3a0e3nequmu cmadiibHicms ma eexmug-
HICMb BUPOOHUYUX NPOYECIB CLIbCHKOZOCHOOAPCHKUX NIONPUEMCME NIO YAC BOEHHOZO KOHGIIKNY.

Kniouoei cnosa: ynpasninus, gupodnuyi npoyecu, cilbCbke 20CH00apCme0, 60EHHULL CIAH, KPU308i CUMYayii, Memooonozis,
pecypcu, nepconan, mexHonozii, egpekmueHicme.
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METHODOLOGICAL PRINCIPLES OF EVALUATION OF THE PROCESS
OF MANAGEMENT OF PRODUCTION PROCESSES
OF AGRICULTURAL ENTERPRISES IN THE CONDITIONS OF MARTIAL LAW

The article is devoted to the methodological principles of evaluating the process of managing production processes at agri-
cultural enterprises during the martial law, using the example of the functioning of SGVK "Mir", an enterprise that specializes
in the cultivation of grain crops (except rice), legumes and oilseeds. In particular, the article analyzes the impact of martial law
on resources, technologies, personnel and other components of production processes. Methodological approaches to improv-
ing management activities in crisis situations are proposed, which will help ensure the stability and efficiency of production
processes of agricultural enterprises during a military conflict. In modern conditions, the socio-economic development of the
country must be directed to the formation of an effective agro-industrial complex. Given the growing competition in the world
market, the sustainability of enterprises in the market of agricultural products is of great importance. The problem of constant
growth of costs for agricultural production leads to higher prices for food products and dissatisfaction of the population. There-
fore, managers of agricultural enterprises are forced to look for new opportunities to reduce costs and sell products at reason-
able prices. Diversification of production becomes an important restraining factor in relation to the high costs of agricultural
production and the key to ensuring the competitiveness of the enterprise. This allows you to reduce the risks of high costs and
flexibly respond to changes in the structure of demand on the market, preserving the organization's potential and production
capacity. Strengthening of labor motivation and rational use of material resources can contribute to the efficiency of agricul-
tural enterprises. A motivated employee works more efficiently, which contributes to the creation of more high-quality products.
Cost management can be improved through the use of consulting services from specialists in this field. Today, the threat of war
has not been completely removed in the world, new challenges and threats to Ukraine's national interests have appeared from
Russia. In these conditions, Ukraine ensures the protection of national interests not only by political and diplomatic means, but
also by strengthening its defense power. Historically, there has been a long-term trend of increasing the role of the economy in
military affairs. The economy is the material and technical basis of defense preparations. Other things being equal, the higher
the country's economic capabilities, the higher its military power. The "National Security Strategy" emphasizes that "the state of
Ukraine's national security directly depends on the economic potential of the country and the effectiveness of the functioning of
the national security system", and one of the main directions for preventing threats to national security is "increasing the mobi-

66 © Bakynenxo B.JI., Cmeran JI.C., JTto FOnTao, 2024



YnpasninHs 3MiHamu ma iHHosauii

N2 10, 2024

lization potential and growth of the national economy”. In this connection, the mobilization capabilities of the national economy
become important. The agricultural sector is one of the key parts of the state's economy. The timely satisfaction of the growing
military and economic needs of the state depends on the state of its resource potential, ability to reorganize for functioning in

wartime conditions.

Keywords: management, production processes, agriculture, martial law, crisis situations, methodology, resources, personnel,

technologies, efficiency.

IMocranoBka mpo6iemMu. Y cydacHUX yMOBax COIIi-
QJIbHO-EKOHOMIYHHI PO3BUTOK KpaiHH HEOOX1IHO CIIPSIMO-
ByBaTu Ha ()OpPMYBaHHS €(DeKTHBHOTO arpornpoOMHCIOBOTO
KOMIIIEKCY. 3 OTIIsTy Ha 3pOCTarody KOHKYPEHIIiI0 Ha CBi-
TOBOMY PHHKY, CTIHKICTh MiAMPUEMCTB Y PHHKY CIITBCHKO-
TOCTIOAPCHKHX MPOAYKTIB HA0yBa€ BEIMKOTO 3HAYCHHS.

[TpoGnema MOCTIMHOTO 3pOCTaHHS BUTPAT Ha arpapHe
BUPOOHMITBO TPHU3BOMUTH IO IiJBHUIICHHS LiH Ha IPO-
JYKTH XapuyBaHHs Ta HE3a/J0BOJICHHSI HaceleHHS. Tomy
KEPIBHUKH CLIBCHKOTOCHONAPCHKUX ITIIPHEMCTB BUMY-
IIEH] IIyKaTH HOBI MOXKJIIMBOCTI JUISl 3HW)KEHHSI BUTpAT Ta
30yTy IpOAYKIIii 32 IPUHHATHUMH LIiHAMH.

JuBepcudikariisi BAPOOHHUIITBA CTAE BAXKIMBUM CTPH-
MyBaJIbHUM (DaKTOpOM CTOCOBHO BHMCOKHMX BHUTpar Ha
CUTBCHKOTOCTIONIAPChKE BUPOOHUIITBO 1 KITIOUEM JI0 3a0e3-
MICYCHHS! ~ KOHKYPEHTOCHPOMOXXHOCTI  MIANPHEMCTBA.
Ile 103BosIsI€ 3HIKYBATH PH3MKH BUCOKHX BUTPAT 1 THYYKO
pearyBaty Ha 3MiHY CTPYKTYpH TOTIUTY HA PUHKY, 36ep1ra—
FOUH TIOTEHITIAT OpraHi3alii Ta BAPOOHUYI OTYKHOCTI [3]

Chpusiti e(heKTHUBHOCTI CLIBCHKOTOCHONAPCHKUX M-
MIPUEMCTB MOJKE ITOCWJIEHHS MOTHBALl Tpari Ta pario-
HaJIbHE BUKOPHCTAHHS MarepialbHUX pecypciB. MoTHuBo-
BaHUI MPAIiBHUK MPAIFOE OiIBII €PEKTUBHO, IO CIPHUIE
CTBOPEHHIO OLTBINOI KiNBKOCTI MPOMYKIIii BUCOKOI SKOCTI.
VYrpaBniHHs BUTpataMu Mo)ke OyTH BIOCKOHAJICHE uepes
BUKOPUCTAHHS KOHCYJIBTAIIMHUX MOCIYr (axiBLiB y Lid
raiysi.

Croromui y cBiTi 3arpo3a BifHM OCTaTOYHO HE 3HATA,
3'SIBIJTUCS] HOBI BHKJIMKHY Ta 3arpo3W HALlIOHATLHUM iHTEp-
ecam YKpaiHu 31 CTOpOHH pocii. ¥ mmx ymoBax YkpaiHa
3a0e3reuye 3aXUCT HAIL[IOHAIBHUX IHTEPECIB HE TiJIbKH
MOJIITHKO-AUINIOMATHYHUMU  3ac00aMH, ajie 1 IUIIXOM
3MII[HEHHsI 000POHHOT MOTYTHOCT!I.

IcTopryHO criocTepiraeTbCsi JTIOBrOCTPOKOBA TEHJICH-
1Iis1 3pOCTAaHHS POJIi €KOHOMIKH Y BiiChKOBili cripaBi. Exo-
HOMIKa € MaTrepiaJbHO-TEXHIYHOIO OCHOBOIO OOOPOHHHX
NPUTOTYBaHb. 3a IHIIMX PIBHUX YMOB, YUM BHILE SKOHO-
MIYHI MOMJIMBOCTI KpaiHH, TUM BHIIE ii BiiChKOBa Millb.
VY «Crparerii HalioHaJILHOT OE3MEKN» IiAKPECIIOETCS,
110 «CTaH HalllOHAJIbHOI Oe3neKkyn YKpainu Oe3rnocepesinbo
3aJIe)KUTH BiJl eKOHOMIYHOTO MTOTEHITialy KpaiHu Ta eQek-
TUBHOCTI (PYHKITIOHYBaHHS CHCTEMH 3a0e3MeueHHs Halli-
OHAJILHOT Oe3meKu", a OJJHUM 3 OCHOBHUX HAIPSMIB 3ar0-
OiraHHs 3arpo3aM HalliOHAJbHOI OC3MEKU € «IIiABHUIICHHS
MOO1UTI3aIIfHOTO TOTEHIIaTy Ta 3pOCTaHHs HalliOHAIBHOT
SKOHOMIKM» [2].

VY 3B'SI3Ky 3 MM Ba)KJIMBOTO 3HAYCHHS HaOyBaroOTh
MOO1TI3aIiHI MOKJIMBOCTI HAIIOHAJILHOI EKOHOMIKH.

ArpapHuil CeKTOp — Iie O/iHa 3 KIIFOYOBHX YACTHUH €KO-
HOMIKH JiepkaBu. Bin craHy HOTO peCcypCHOTO MOTEHITay,
31aTHOCTI repedyryBarucst Ha (DYHKIIIOHYBaHHS B yMOBax
BOEHHOTO Yacy 3aJICKHUTh CBOE€YACHE 3a/I0BOJICHHS 3pOCTa-
FOUYHX BifICHKOBO-EKOHOMIYHIX HOTpe6 JIepIKaBH.

AHaJi3 ocTaHHIX J0C/TizKeHb i nyﬁﬂmaum. Hocmi-
JUKEHHSIM METOJIOJIOTIUHHMX 3acajl OLIHIOBAHHS MpOLECY
YIPaBIiHHS BHPOOHUYMMH MPOLIECAMU  CUIBLCHKOIOC-
MOAAPCHKUX MINPHEMCTB B YMOBaX BOEHHOTO CTaHy

NPUCBSYEHI Mpalli TakuX aBTOPIB:
Jauenko M1 [4], baropka M.O. [1].

®opmyBaHHA Lijeil cTATTi (MOCTAHOBKA 3aBIAHHSA).
MeToro € mociipKeHHs METOMOJIOTIYHUX 3acajl OLIHIO-
BaHHs IPOLIECY YIPABIiHHA BUPOOHWUYMMH IIPOLIECAMU
CLITBCHKOTOCIIOAAPCHKIX MiAIPHEMCTB B YMOBaX BOEHHOTO
CTaHy.

Bukian ocHOBHOTO Marepiajy JAOCIiIKEeHHS.
Cy4acHe CIUIbCBKOTOCIIOAPCHKE MIiAMPUEMCTBO — II€
Cy0'eKT PUHKY, 10 BOJIOZI€ HE TUTBKH HAaBHYKAMH yIIPaB-
JiHHS BUPOOHMYHMMH TpOLECcaMM, a i HABUYKAMHU CTpa-
TEriYHOTO YNPABIIHHA 1 TUIAaHYBaHHSA CBO€I MisIIBHOCTI.
OpHaK B yMOBax JOCUTh CyBOPOI MIHCHOCTI CKIIAIOCS TaK,
10 3 SIKUXOCh, aOCOJIIOTHO HE OOIPYHTOBAaHHX IPUYUH,
OUTBIIICTE CITBCHKOTOCIIOAAPCHKUX ITIIPHEMCTB  YKpa-
HHM, Oy/lydH CHPOBHHHOIO 1 TIPH [IbOMY MaJIOITPHOYTKOBOIO
rajy33io, iIrHOPYIOTh IIPOLIEAYPH IIAHYBAHHS 1 IPOTHO3Y-
BaHHS (piHAHCOBOI MisSNTBHOCTI (HAaBITH HE OUBISYHCH Ha
Te, IO B CHIIy CHEUU(IKH CUILCHKOTOCTIONAPCHKOT raiy3i
JIy’Ke 4acTo BiI4yBalOTh HecTady (PiHAaHCOBUX KOLITIB), 10
JIO3BOJISIFOTH €(DEKTHBHO, «HE B CIIITY» yNPaBIATH (iHaH-
caMH, OOIPyHTOBaHO BHOMpPATH BEKTOP IOJAJIBIIOTO PO3-
BUTKY 1 CBO€YACHO, IIPH HASBHOCTI KOHTPOJIbHUX TOYOK,
JIIarHOCTYBAaTH MOXJIMBI TpoOmeMHi Micisd (iHaHCOBO-
rOCIOIAPCHKOI IisUTBHOCTI MifnpuemMcTBa [6].

YacoM CKJIQIAEThCsl JyMKa, IO MPEJCTaBHUKH arpo-
0i3Hecy (yHKIIOHYIOTh B YMOBAaX [IEHTPaJIi30BaHOI €KOHO-
MIKH, a HE pUHKOBOT, JIe PUHOK «/1a€ MO>KJIMBICTD BHXKHTH
1 eEeKTUBHO PO3BUBATUCS TUTBKH THM CyO'€KTaMm, SKi 3a
JIOTIOMOTOIO0 PO3POOTIOBAHNAX CTpAaTETiii MOXYTh HaiKpa-
[IMM YHHOM OCBOIOBATU HasBHI pKepena (piHaHCYBaHHS.
Ile mae cBO1 OOTPYHTOBaHI MPUYUHK. 3 OAHOTO OOKY, II€
TIOB'S13aHO 3 JIEIKOI0 (DiHAHCOBOIO OE3rPaMOTHICTIO BJIAC-
HUKIB CUIBCHKOTOCIIOIAPCHKUX MIiAMPUEMCTB B YaCTHHI
3aCTOCYBaHHs KOMIUICKCHOT cHCTeMH (DIHAHCOBOTO yIpaB-
JHHS 1 BMIHHS «IMBHUTHUCS BIEpea» HE iHTYITHBHO, a 3a
JIOTIOMOT010  (DIHAHCOBUX ~ CTpareriii, 110 J103BOJISIOTH
00IpyHTOBaHO BHOMpATH HalKpauii BapianT (hiHaHCOBUX
po3moaiiiB. SIKIIO TOBOPUTH y3arajibHEHO, TO ICHY€E BEJU-
ye3He OakaHHS MPAIIOBATH, aJie HE 3aBXK/IU € PO3YMiHHS,
SK TpalfoBaTd e(QEeKTHBHO, 3 YIEBHEHICTIO B 3aBTpall-
HBOMY IHI i NPUMHOKEHHAM BKIIQJICHUX Y BHPOOHUYHH
mporec Q)lHaHCOBI/IX pecypcu; 3 iHImI0ro 601<y — TpH-
CYTHS IOCTI¥{Ha BIIEBHEHICTh B ICHYBaHHI Ha/IIHHOTO THITY
y BUIIIII J€p’KaBHOI MIATPUMKH. be3yMoBHO, ClbChbKe
TOCIOJIapCTBO € HAaWBaKJIMBIIIOIO Tally3310 HAPOJHOTO
rocrofapcTsa YKpaiHu, 10 3a0e3ledye MpOIOBOIBIY
Oesmnexy nepxaBu. JlaHa Tady3p MOBHHHA MAaTH HaMIo-
TYXKHINIY MATPUMKY y BHIVISII JEPXKIIPOTrpaM, Mijbro-
BOIO KpPEAMTYBaHHS 1 MOJATKOBUX TociadneHb. OjHax
Taka JioroMora 3 OOKy Jiep>KaBH HE TOBUHHA HOCUTH Oe3-
YMOBHHUH XapakTep i HaJJaBaTHCS «3a TEPIIMM MOKIHMKOM
BJIACHHUKA CLIbrochmianpuemctsa. [lianpremens TOBHHEH
YiTKO YCBIOMITIOBATH 1 pO3YMITH, SIKy POJb B fioro ¢iHaH-
COBIH cTparerii BiJiirpae Take jpkepeno (GpiHaHCYBaHHS, 5K
JICPXKITITPUMKA, B SIKUX BUITaJIKaX 1 Ha SKi HAIIPSIMKH HOTO
0i3Hecy BOHA NMOBHMHHA OyTH cIIpsMoBaHa 1 sIKMi (iHaH-
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COBHI1 pe3ynbrar 3 11 I0IOMOT0I0 MOXKE OyTH OTPUMaHHH.
ITo cyri, orpumyBarté (iHAHCOBY HIATPUMKY MOXKYTb
TUTBKH Ti Cy0'€KTH PHHKOBOI €KOHOMIKH, SIKi «3aTOYCHI»,
HE IUBIITYNACH HA creniKy iX AisTBHOCTI, Ha TIOAABIITHI
PO3BHUTOK, HAapOILIyBaHHS BIACHUX JOKepell (piHaHCYBaHHS,
3MILHEHHSI CBOT'O (hiHAHCOBOT'O CTaHY 1, 0€3yMOBHO, MAIOTh
YiTKE PO3yMIHHS JI0 HOTO «Hae» ix 0i3Hec. Ha npesenukwuii
JKaJlb, CHOTOJIHI TOJIOBHOIO 1 TOCTPOIO NPOOJIEMOIO TpaK-
TUYHO BCIX BITYH3HSHUX CUIBCHKOTOCIIONAPCHKUX ITifl-
TIPUEMCTB € BiZICYTHICTB, SIK 3aTabHOI CTpaTeTii pO3BUTKY
KOMITaHii, Tak i piHaHCcoBOI. Y TemepilmHii yac OiIbIIicTh
BJIACHUKIB TIJIIIPUEMCTB JaHOTO CEKTOpa HE PO3YMIIOTh,
SIKUM TOBHHEH OyTH Pe3yJbTaT iX MisUIBHOCTI, 110, B MiJ-
CYMKY, TIPH3BOJIUTH /10 Hee(PEeKTHBHOTO OCBOEHHSI, SIK BJIac-
HOro OOOpOTHOTO KamiTaimy, Tak 1 ()iHAHCOBOI JCPIKITifI-
TPUMKH, KyIH TIEpEHANPABIIATH BUTbHI (piHAHCOBI pecypcH
y pa3i CIpUATINBOI TSI HUX 3MIHU PHHKOBOI CHTYyaIlil [7].

JlemMokparu3ailisi CyCIiJIbCTBA 1 aKTHBHUI PO3BUTOK
TPHBATHOT BJIACHOCTI cq)opMyBaJm «BJIACHI BHMOTH» JI0
YYaCHUKIB PHHKOBHX BIJTHOCHH, BU3HAUMBIIH YITKY poib
npolecy yrnpasliHHS 0i3HECOM Ha OCHOBI OIEPATHBHOIO 1
CTPATEriYHOrO MIAHyBaHHS.

Crpareriyae IIaHyBaHHS, Ha BiAMIHY BiJ iCHYIOYOTO
paHiiie TOBrOCTPOKOBOIO IUTAHYBAaHHS, CTaj0 IHAKIIE
TpaKTyBaTu Maﬁ6yTHe KOMITaHii, TPYHTYIOUHCh Ha aHai3i
TEPCICKTHB Hl,HHpI/IGMCTBa TEHJCHIIN PHUHKY 1 aHai3i
30BHIIIHBOTO 1 BHYTle.IHLOFO CEepeIoBHILA TOCIOIAPIO-
I090TO Cy0'e€KTa, 3arpo3 i MOXKIIMBOCTEH 3 IXHBOTO OOKY.
TakuM 4HMHOM, CTparerist cTajga BEKTOPOM PO3BUTKY I'OC-
HO/IaPIOI0YOro Cy0'eKTa, 110 BKIIOYA€E KOMIUICKC 1/1eil po3-
BHUTKY KOMIIaHil, a HE iHAUKaTOpoM vacy [1].

CroronHi eeKTUBHE YHPABIiHHI BUPOOHUYNMH IPO-
[ecaMy y CUThbChKOMY TOCITOApCTBI 3alIeKUTh BiJ Pi3HO-
MaHITHHUX acrekTiB. Och OCHOBHI 3 HUX:

1. HasiBHICTP Ta JOCTYNHICTH PECypCiB, TaKHX SK
3eMJIsi, BOJa, JOOpPHBA, HACIHHS, Mpallsi, TeXHika, (iHaH-
COBI pecypcu, Mae BeJIM4e3He 3Ha4YeHHs 1S e(peKTHBHOTO
ynpasiiHHS. [IpoTe HecTaOlnbHICTh BOEHHOTO IIPU3BOIUTH
J10 0OMEKEHOT0 JOCTYITY JI0 LIUX PECypCiB.

2. BukopuctaHHS CydaCHUX TEXHOJOTIH y CLIBCHKOMY
TOCIOAAPCTBI  TO3BOJSIE  MIABHIIUTH IPOXYKTHBHICTH,
3MEHIIUTH BUTPATH Ta ONTHMI3yBaTu mnpouecu. BoenHuii
CTaH NPU3BOANTH JI0 OOMEXEHb Y BUKOPUCTaHHI Ta Iij-
TPHUMIII TAKUX TEXHOJIOTIH.

3. KBamiikoBaHUl Ta MOTHBOBaHHU MIEPCOHAT € KITIO-
4OBHUM (paKTOPOM YCIIiXy yNpaBIiHHSI BUPOOHUIUMH TIPO-
mecamu. Y BOEHHUH yac 30epekeHHs Ta MoOimizarlis po6o-
YOI € HAMBaYKIMBIIINUM 3aBIaHHSAM.

4. Po3poOka eheKTHBHUX CTpaTerii ynpasiiHH, IJja-
HYBaHHS Ta KOHTPOJIb 32 BUPOOHMYMMHU ITPOLIECAMH € BaXK-
JMBUMH B YMOBaX BOEHHOTO CTaHY, KOJIU CUTYallis MOXKe
3MIHIOBATHCS IIBUIKO.

5. 3abe3neueHHst O€3MEKH K MPaIliBHUKIB, TaK 1 BAPOO-
HUYKX TIPOLECIB Yy CUILCHKOMY T'OCIIOAAPCTBI € HA/I3BH-
YaifHO Ba)KJIMBUM Yy BOEHHHUH IMEPiOJ, KOJIU ICHY€E 3arpo3a
BIHCHKOBHX KOH(JIIKTIB.

L1i acriekTH MarOTh BEJIMKE 3HAYCHHS ISl €(PEKTHBHOTO
YIpaBIiHHS BUPOOHUYNMH TIPOIECAMH Y CLITBCEKOMY TOC-
MTOJAPCTBI MMiJ] Yac BOEHHOTO CTaHy, 1 BUMaralTh KOMII-
JIEKCHOTO TIJIXO/ly Ta yBark 3 OOKY YIpPaBJIiHHS MiJIpH-
€MCTBaMH.

OuiHIOBaHHS YNpPaBIiHHSA BHPOOHUYUMH IIPOLECAMHU
CIITbCHKOTOCIIOAAPCHKUX MIAMPUEMCTB Y BOEHHUI Hepion
€ BaXJIMBHUM 3aBOaHHAM [UIA 3a0e3eueHHst IXHBOI edek-
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TUBHOCTI Ta ctadibHOCTI. Ha npukinani GpyHKIioHyBaHHS
CI'BK “Mup” st chopMyBaB CIIUCOK KIIFOUOBUX acIEKTiB,
SIK1 HaIlll MiAIPUEMIT BKIFOYAOTh 10 OLIHKU:

1. OmiHKa TOCTYITHOCTI Ta BHKOPHUCTAHHS PECYpCIB,
TaKUX 5K 3eMJIsl, BOJa, 100pHBa, HACIHHSA Ta Mparis, y BOEH-
HU# niepioa. BakInBoO BU3HAYKMTH, YU BAAIOCS IiAIPUEM-
cTBaM 3a0e3MeYnTH HEOOXIHI PeCypCH JJIsl TPOJOBKEHHS
BUPOOHMIITBA.

2. OmiHKa 3axofiB, M0 TPUHAMAIOTHCSA IS 3abe3re-
YeHHS OE3MeKH TEepCOHANTy Ta BUPOOHWYMX O00'€KTIB y
BOeHHUIT niepion. Le BKirtodae 3axonu 3 eBakyarlii, 3aXuCTy
BiJl Hamajy, 30epeKeHHsS] BaXUIUBHX 1H(PACTPYKTYPHHUX
00'eKTiB TOMIO.

3. OuiHKka MOXJIMBOCTEH IS IIBUIAKOI ajanTauii
BUPOOHMYMX TIPOLECIB i Yac BOEHHOTO KOH(IIKTY.
Ie BKITIOUAE OIIHKY TOTOBHOCTI 0 3MiHU BHIIB BUPOIIY-
BaHMX KYJBTYP, BUKOPUCTAHHS aJIbTEPHATUBHUX METOJIB
BUPOOHMIITBA T4 TEXHOJIOT1H.

4. Oninka e(EeKTUBHOCTI JIOTICTUYHUX MPOIIECIB Ta
CHCTeM II0CTayaHHS y BO€HHHWH mepioa. lle Bkitouae
OIIHKY MOXKITUBOCTEH il 3a0e3ledYeHHsT HEOOXITHUX
MarepialiB, oOJMamHAHHA Ta IHIINX PECypCciB B yMOBax
00MEXEHNX MOXKINBOCTEH TPAHCIIOPTYBAaHHSI.

5.OuiHka 3axofiB U YIPaBIiHHS pPU3UKAMHU Ta
HEBHM3HAUYCHICTIO, TOB'SI3aHUMH 3 BOEHHHUM KOHQIIIKTOM.
Lle BrirO4ae po3poOKy Ta BIPOBAPKEHHS CTpaTeri Juis
MiHIMIi3aIli1 BIUTUBY KOH(IIKTY Ha BUPOOHUI MIPOIICCH.

6. OtmiHKa cTpaTeriil Ta MiaHiB Iiif, po3poOIeHNK s
3a0e3mneueHHs] cTabiIbHOCTI Ta €()EeKTHBHOCTI BUPOOHHM-
YKX MPOLECIB MijJ Yac BOEHHOro KOHQIiKkTy. Ile BKItOUae
aHaJIi3 BiJIIOBIIHOCTI TUIAHIB PEaIbHUM YMOBAM Ta IUISIXN
X MMOAAJIBIIOTO BAOCKOHAJICHHS [6; 7].

OmiHka IMX AacHeKTiB Jomomarae ineHTH(]iKyBaTu
CHITBHI Ta CJTa0Ki CTOPOHH YTIPaBIiHHS BUPOOHUINMH TIPO-
LIECAMHU CLIBCHKOTOCTIONAPCHKUX MiAMPUEMCTB Y BOEHHUH
nepioz Ta po3poOUTH cTparerii Jyisi X MOAANBIIOrO BJIO-
CKOHAJICHHS. YMOBHU BOEHHOTO CTaHy CTBOPIOIOTH CKJIaJIHI
BUKJIMKU ISl YIPABIIHHS CLIbCHKOTOCIIOAAPCHKUMH ITijI-
MIPUEMCTBAMH, OCKUIBKM BOHH MOXYTh CTaTH KIFOYOBUMHU
MOCTavaJIbHUKaMH MPOIOBOIBCTBA Ta pecypciB y KpH30-
BUX cUTYyarisiX. OLiHIOBaHHS IIPOLECy praBHIHHﬂ B TAKUX
YMOBax BUMarae crieudigHux METOI0I0TIYHUX 3acal, sKi
BPaxOBYIOTh OCOOJIMBOCTI BOEHHOTO Yacy [4].

Ocpb Jiesiki METOIOJIOTIUHI 3acaiy, sKi Oyl BUKOpPHC-
TaHi 00'€KTOM IOCITIKCHHS JJIs OI[IHIOBaHHS IPOIECY
VOpaBIiHHSA BHPOOHWYNMH TIPOIIECAMH CLIBCHKOTOCTIO-
JTAPCHKOTO MiIPHEMCTBA Y BOEHHUHN TIEPiOA:

1. Crpareriune r1uiaHyBanHsi. Po3poOka crpareriid,
CHIPSIMOBaHUX Ha 3a0€3IEeUeHHS POJOBOIBCTBA Ta IHIINX
HEOOXiZTHNX pecypciB Il BIMCHKOBHX Ta IMBIIBHUX
motpeb. Lle Moxke BKIFOUaTH imeHTH(]IKAILII0 KPUTHIHUX
TIPOMYKTiB, BCTAHOBJCHHS IUIaHIB iX BHPOOHHWIITBA Ta
JIOCTaBKH, a TAKOXK PE3EPBYBAHHS PECYPCIB.

2. Yrpagiinas pecypcamu. EQekTrBHE BUKOPUCTAHHS
3eMEJIBbHUX PECypCiB, Tpalli Ta MarepiaJbHUX aKTHBIB.
YV BO€HHUH mepion MOKe OyTH 0OMEKEHU JOCTYII 110 JIes-
KHX PECypciB, TOMY BaXIJIUBO €(PEKTUBHO YIPABISATH THM,
II0 JOCTYITHO.

3. Pusuk-opieHTOBaHE YIpaBIiHHA. AHAJI3 MOTEHIIH-
HUX 3arpo3 i pU3MKIB, MOB'SI3aHUX 3 BIHCHKOBUM KOH(IIIK-
TOM, 1 NPUIHATTS 3aXOAiB JUIsl 3MEHIIEHHS iX BIUIMBY Ha
BUPOOHHYI IIPOLIECH.

4. Anarrraris o 3miH. [lIBuake pearyBanHs Ha 3MiHU B
yYMOBaX pHUHKY, TEXHOJIOTiYHIiH 06a3i abo mpaBOBOMY cepell-
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OBHII[I. Y BOEHHUI Yac I1i 3MiHH MOXKYTh BiZIOyBaTUCS HaI-
3BHYalHO IIBUJIKO, TOMY YIPaBIJIiHHS HOBUHHO OyTH rOTO-
BUM 10 IIBUIKOI afarrrarii.

5. Komymnikaris Ta xoopauHaris. 3adesmnedeHds edek-
THUBHOI KOMYHIKaMii MK Pi3HIMHU PIBHSAMH yIPaBIiHHS Ta
nizpo3ainamu mignpuemcrsa. Lle 103BoUTh MIBUAKO pea-
T'yBaTH Ha 3MiHU Y BOEHHOMY CEPE/IOBHIIII Ta 3a0€311eUNTH
BIJIITOBIIHY KOOPAMHALIIO JiH.

6. YipaBiiHHS BHPOOHHMYMMHM Iporecamu. MoHiTo-
PHUHT Ta ONITHMi3allisi BAPOOHIYHUX MPOIIECIB s 3a6e31e-
YeHHS MaKCUMAJIbHOI €()eKTHBHOCTI B YMOBaX OOMEKCHUX
peCypciB Ta MiABUIICHOTO OIMHUTY.

7. IlnanyBaHHs KaJpiB Ta HaBYaHHS NepcoHaiy. Po3-
poOka TuiaHIB Al 3a0e3MeYeHHsS JOCTaTHBOI KUTBKOCTI
KBaJTi(hiKOBAaHUX MPAIiBHUKIB Ta IX HABYAHHS 3 ypaxXyBaH-
HSM cTIeIiudiky BOEHHOTO cTany [6; 10].

BrpoBamkeHHS MapKeTHHTOBHX CTpaTeTii y Ciib-
CHKOTOCIIOIAPCHKUX IMIJNPHUEMCTBAX BHMAra€ CHCTEM-
HOTO TIiJXOMy, IO O3HAYa€e PO3MNIs IUTICHOCTI OpraHi-
3amidHUX 3aX0MiB, (DYHKIIIOHYBaHHS BIIIUIB 1 iepapxil
YIPaBIiHHS. YCHINIHA AISUTBHICTh MIANPUEMCTBA Ha PUHKY
3aNIeKUTH BiJl TAPMOHIMHOT B3a€MOJIi BCIX €JIEMEHTIB i€l
cuctemu [1].

B yMoOBax BOEHHOro CTaHy CHHEpreTH4Ha CIIiBIIPALs
BCIX CKJIaZIOBMX MapKETHHTOBOI CHCTEMH CTa€ €INHHUM
LIUISIXOM 320€3MeUeHHs CIUIBHOTO (PYHKIIIOHYBAHHS ClIb-
CBKOTOCTIOAPCHKUX MiAnpueMcTB. EdexTrnBHa MapKeTHH-
TOBa CHCTEMa JIOTIOMarae 301TBIIATH JOXOIH IS arpapiis,
3HU3UTH KUIBKICTh MOCEPEIHUKIB Ta BUTPATH HA MapKe-
THUHIOBI MOCIIYTH, & TAKOX MMOKPAIIUTH 30yT CUILCHKOrOC-
MoAapChKOT mpoxykii [4].

ArpapHuii MApKETHHT BiJli'pa€ BaKINBY POIIb Y CTUMY-
JIIOBAaHHI BUPOOHHMIITBA 1 CIIOXKUBAHHS CUTBCHKOTOCIIONAP-
CBKOI TIPOAYKIIii, & TAKOXK y MPHCKOPEHHI €KOHOMIYHOTO
PO3BHUTKY CITBCHKOTO TOCTIOAPCTBA.

Bucnosku. Ilincymosyroun ¢ynkumionyBanas CI'BK
“Mup”, MOXKHa 3pOOMTH BHCHOBOK, IO B CyYacHHX,
HecTablIbHUX yMOBaxX BeACHHs Oi3Hecy, Taka HailBaxk-
JMBIIIa Taly3b HApOIHOTO TOCIIOAAPCTBA, SIK CLIBCHKE
rOCIOAapCTBO, NOBHHHE BUHMTH HA SIKICHO HOBHH ILIAX
PO3BHTKY, KU XapaKTepHUH s Oaratbox cyO0'ekTiB
cydacHoro OizHecy. [ly)e Ba)JIMBO, SIKOMOTA IIBHJIIIC
YCBIIOMHUTH HEOOXIJHICTh TpaHcdopmalii BHYTPIIHIX
MIPOLIECIB YIPaBIiHHS 1 TUIAaHYBaHHsI, SIKi CbOTO/IHI € OCHO-
BOIO YCHIIITHOTO PO3BHUTKY 0i3Hecy. CTpareriune GaueHHs
MOXJIUBUX (PIHAHCOBUX 3MiH, IEPCIICKTHB i 3arp03 J03BO-
JUTH arpobi3Hecy cTaTH OinbIl (DiHAHCOBO HE3ANICHKHUM,
YITKO PO3YMITH IiJTi 1 IJITAHW IOAAJIBIIOTO CBOTO PO3BHUTKY.

Po3pobusitoun (hiHaHCOBY cTpaTerito Juist CilIbChbKOroc-
MO/IaPCHKOTO IMiIPHEMCTBA HEOOXIZTHO BPaXxOBYBaTH CIie-
muQivyHAN XapakTep JaHoi raysi, TOB'SI3aHNUi 3 BUCOKHM
CTYIICHEM PH3UKY i HeBU3HAYCHICTIO 30BHIIIHBOIO CEepe/i-
OBHIIA, BUCOKOIO 3aJICKHICTIO BiJl TPUPOTHO-KIIIMATHIHUX
YMOB 1 iepkaBHOI (piHaHCOBOI miATprMKH. Bee me Bkasye
Ha creuudiuHicTh CTpareriyHoro (iHaHCOBOTO ILIAHY-
BaHHSI JUIs MANPUEMCTB arpoOi3Hecy.

®dinaHCcOBa CTparTeris, sIK HaBaKIIUBILIMK 1HCTPYMEHT
(iHaHCOBOT cHCTEMH, 30aTHA IOMOMOITH CiJIbCHKOTOCIIO-
JTAPCHKOMY TTIIIPHEMCTBY YIIPABISITH HEBU3HAYCHICTIO 1
3[Ia/HKyBaTH HETaTHBHI HACIIAKA KPU30BHUX CHTYAIIii, Orre-
paTuBHO TpaHCHOpPMYBaTH BIKE pPO3po0JIeH] GpiHaHCOBI cTpa-
Terii B pa3i 3MiHEHHX YMOB rocrofaptoBanHs. OHUM CJI0-
BOM — I1€ JIO3BOJINTH YCITIIITHO PO3BUBATHUCS, & HE BHXKHUBATH.

[TigBUIIEHAS aNanTOBaHOCTI MIiANPHEMCTB IO YMOB
30BHINIHBOTO CEPEIOBUINA Ta 3POCTaHHSA C(PEKTHBHOCTI
YIPaBIIiHHSA BUPOOHHYHNMH 3aITacaMyl € HaA3BUYAIHO aKTy-
aJBHUM B YMOBaX BOEHHOTO CTaHy. BpaxoByrouu 1ii MeTo-
JIOJIOTIYHI 3aca/iv, YIpaBIiHHs BUPOOHHYMMH MpOLIECaMu
CUIBCHKOTOCTIOIAPCHKUX IIAIIPUEMCTB MOXKE OyTH OUIBII
e(eKTHBHUM HABITh y CKJIQJHUX YMOBAaX BOEHHOTI'O 4Yacy.
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