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METHODOLOGICAL ASPECTS OF ASSESSING THE EFFECTIVENESS
OF EDUCATIONAL MANAGEMENT

The article explores the methodological aspects of assessing the effectiveness of educational management, highlighting
their role and significance in improving the quality of governance in educational organizations. Special attention is given
to the selection of assessment approaches and tools, with an analysis of the criteria and indicators that enable an objective
evaluation of managerial decisions and the identification of organizational strengths and weaknesses. The author emphasizes
the necessity of a comprehensive assessment approach that takes into account the specifics of the educational environment,
available resources, and the strategic objectives of the institution. Recommendations are provided for implementing effective
assessment methodologies and adapting them to the conditions of specific educational organizations.

Keywords: educational management, assessment, approaches, effectiveness, methodological framework.

Pomka Ilerpy, baaroposymna Oubra, Menamko Ipar
Mixnapoxuuit Hezanexxuuii YuiBepcuter Monmosu, Kumunis

METOAOJIOI'TYHI ACIHEKTH OINIHKU E®OEKTUBHOCTI
OCBITHOI'O MEHE/I/KMEHTA

Cmamms npuceauena 00CHiONCeHHIO MEMOOON0TUHUX ACNEeKMI8 OYIHKU epeKmUuGHOCmi 0C8IMHO20 MEHeOICMeHMd, aK-
YeHmyIoyu y6acy Ha IXHbOMY 3HAYEHHI O NIOSUWEHHA AKOCMI YNPAGIiHHA 0C8IMHIMU opeanizayiamu. Y pobomi niokpeciio-
€MbCSA, WO PO3GUMOK CUCEMU OYIHKU YNPABTIHHA € HAUBAICTUGTUUM THCIMPYMEHMOM 0151 NIOBUWEHHS Pe3YTbMaAMU6HOCMI
YIPABIIHCOKUX PiuieHb, 003601A104U 00 EKMUBHO AHANIZY8AMU AK VYCHIXU, MAK [ NPOONEMHI 30HU 8 OiAIbHOCII OpeaHi3ayill.
Ocobnugy ysazy npudiieHo subopy nioxodie ma iHCmpymeHmie oyinku, ix adanmayii 0o cneyuiku oceimmnbo2o cepedosuna
ma ymoe pobomu opeauizayii. Aemopu poszenioaromes Kpumepii ma iHOUKamopu, 5Ki 3abe3neuyroms 6cediuHy ma 00'ekmueHy
OYIHKY OISIbHOCMI YNPAGIIHCOKUX CIMPYKMYP HAGUWILHUX 3aKAA0I8. Y cmammi npoananizoeano maki Kaovwosi napamemp,
SAK 8IONOGIOHICMb NPULIHAMUX PIUEHb CIMPAMe2IYHUM YLIAM YCMAHO8U, BUKOPUCIANHHA Pecypcie, a maxkoxc ook akmopis,
Wo BNIUBAIOMYb HA HYMPIWHI MA 306HIWHI Npoyecu 0C8IMHbOI opeaHizayii. Baxciusoro uacmunoio 00CuioHcenHs € eudineH-
Hsl HeOOXIOHOCMI KOMNIEKCHO20 NIOX00Y 00 OYIHKU, WO BKIIOUAE PI3HI ACNeKMU YNPAGIIHHA: NIAHYEAHHS, PO3NOOLL pecypcis,
OpeaHizayito ma KOHMpOIb 3d 6UKOHAHHAM 3a60aHb. KomniekcHutl nioxio 0036015€ 6paxo8yeamu PisHOMAHIMHICMb YMO8, y
AKUX (PYHKYIOHYIOMb OCBIMHI YCMAHOBU, d MAKONC OUHAMIKY 3MIH Y 308HIUHbOMY cepedosuwi. Y pamkax cmammi agmopamu
PO32NA0AMbCAL peKomeHoayii wooo eubopy ma adanmayii Memooié OYiHKU, HASONOULYIOYU HA 3HAYYWOCI iX npus'a3ku 0o
KOHKpemHUx nomped opeauizayiil, 8Kaouadu 8iOMIHHOCMI 8 pigHi ocgimu, 00cs3i pecypcie ma 0oe2ocmpokosux yinsax. Kpiv
moeo, y cmammi 3anponoHO8AHO NPAKMUYHI PeKOMEHOayil o000 8NPOBAOICEHHS e(heKMUBHUX MeMOOUK OYIHKYU ma ix adan-
mayii 00 peanvbHux ymos, y AKux oie ocgimusa ycmanoea. Hazonowtyemocs, wo 014 YCniuHo20 3acmocy8ants po3pooneHux
Memo0on02iuHUX NIOX00I8 BANCIUBO He TULe 8PAXO8YS8AMU CREYUDIKY KOHKPEMHUX 0C8IMHIX 3aK1A0I8, a 1l AKMUGHO 3ATyUamu
Gaxisyie 0na peaynapno2o Kopuzyeanns ma oHoeIeHHs Memoodie ananizy. Lle cnpusic niosuwennio npozopocmi ma eghexmugHoc-
mi Ynpasnincokoi OisLIbHOCII, WO 8 KIHYE8OMY NIOCYMKY 8I0OUBAEMbCSL HA 3A2AIbHIL SIKOCIT OCEIMU.

Knruogi cnosa: oceimuiti meHeO#cMeHm, OYiHKA, NIOXOOU, eheKmUHICIb, MeMOoOUYHI OCHOBU.

Statement of the problem. Effective educational
managementisavitaltool forensuringhighquality education,
rational use of resources and achieving the strategic goals
of educational organizations. Modern challenges in the
field of education, including growing expectations of
society, digitalization of processes and limited financial and
human resources, require the introduction of systematic
approaches to assessing management activities. Assessing
the effectiveness of educational management allows not
only to monitor current results, but also to identify key
areas for improvement and develop long-term development
strategies. Methodological aspects of this assessment play
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a central role in building a reliable and objective analysis
system. The choice of appropriate criteria, indicators and
assessment tools is determined by many factors, including
the specifics of the educational organization, its goals, scale
and available resources. In this context, approaches such as
the Kirkpatrick model, the balanced scorecard (BSC), the
European Quality Model (EQM) and other methodologies
that allow integrating qualitative and quantitative analysis
methods become relevant.

Analysis of the latest research and publications. The
development of educational and scientific infrastructure,
the level of education of the population become an
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indispensable condition for the formation and development
of society, state, culture, and economy. Of particular
importance is the problem of management efficiency in
an educational institution, which according to Levina E.Y.
characterizes both the educational system as a whole
and the forms, technologies, methods of teaching and
management used within its framework [10, p. 278].

Several types of efficiency are characteristic of
educational systems according to Johnes J., Portela M.,
Thanassoulis E.: economic, pedagogical, organizational
and managerial, social [9, p. 334]. Depending on the types
of results obtained, effects, the efficiency of educational
systems can be presented through a number of its varieties,
as Jermsittiparsert K. believes [8, p. 1914]:

» economic — reflects the ratio of the obtained results
and the applied material and financial resources, the
resource intensity of educational activities, the cost of
measures for its organization;

» pedagogical — shows the degree of achievement
of the goals of training, education and development of
participants in the educational process, the effectiveness of
the use of certain forms, means, technologies;

+ organizational and managerial — demonstrates the
achievement of management goals, the implementation of
planned activities;

* social —focuses on taking into account the satisfaction
of consumers of educational services.

To assess the effectiveness of educational systems, it
is necessary to develop a methodology that would allow,
firstly, to avoid some one-sidedness when considering
effectiveness, and secondly, to ensure objectivity in the
course of evaluation activities.

Formation of the objectives of the article (task
statement). The purpose of this article is to study the
methodological foundations for assessing the effectiveness
of educational management, their practical application
and importance for increasing the competitiveness of
educational organizations in modern conditions.

Summary of the main research material. The author
proposes an algorithm for assessing the effectiveness
of educational management in the school education
system, presented in Figure 1. The presented algorithm
includes successive stages of the process of assessing the
effectiveness and efficiency of educational institutions.

The first stage is to determine the purpose of assessing
the effectiveness of school educational management. This
assessment is necessary for making informed management
decisions, monitoring the quality of management,
optimizing processes and resources, meeting the needs
of participants in the educational process. It will help to
identify the strengths and weaknesses of the organization
of the educational process, personnel policy and use of
resources. This creates the basis for ensuring high quality
management, increasing the competitiveness of the school
and the satisfaction of all participants in the educational
process.

The second stage is the selection of methodological
models for assessing the effectiveness of educational
management. When choosing methodological models,
one should be guided by the following key aspects: the
purpose of the assessment, the characteristics of the
educational organization, the complexity of the approach,
the availability and measurability of data, the possibility of
implementation and adaptation, focus on results.

To assess the effectiveness of educational management,
one or more models can be used: the Kirkpatrick model
[1, p. 37], the Balanced Scorecard (BSC) [4, p. 218], the
European Framework for Quality Management (EFQM)
[S, p. 8206].

If the main goal is to assess the satisfaction and
involvement of staff and students, the Kirkpatrick model
can be useful. This model allows you to assess learning at
four levels: reaction, learning, behavior, results. It can be
implemented faster in an organization that requires a flexible
and simple assessment of learning and interaction results.

The Balanced Scorecard (BSC) offers a balanced
approach to assessing effectiveness, taking into account
financial, customer, internal and innovation perspectives.
BSC is suitable for schools with a clearly structured
management system and data (easily accessible and
standardized) on key indicators.

The European Framework for Quality Management
(EFQM) is based on nine criteria. EFQM provides
a comprehensive approach and allows you to assess
an organization from the point of view of strategic
management, processes and results. If a school's priority is
strategic development, then EFQM is best suited to analyse
strengths and areas for improvement.

The third stage of the algorithm is the formation of
a system of indicators for assessing the effectiveness of
educational management. Indicators for assessing the
effectiveness of educational management are formed in
accordance with the selected approaches (models).

The author formulated the requirements for the system
of indicators: adaptation to the specifics of a particular
educational institution; readiness for changes associated
with the development of the school and the external
environment; understanding and accessibility for all
participants in the educational process. All indicators are
developed in such a way as to achieve the strategic goals
of a given school.

According to the author, a comprehensive system of
indicators for assessing the effectiveness of educational
management in the school education system should be
considered in two aspects: in the context of assessing the
quality of education and in the context of assessing the
educational school environment.

Assessment of the quality of education is an evaluation
procedure that is carried out in relation to the activities
of educational organizations [11, p. 198]. The objects
of education quality assessment can be: quality of goals
[6, p. 997]; quality of the educational process [7, p. 1303];
conditions for the implementation of the educational
process [12, p. 153]; quality of educational outcomes
[2, p. 90] and socialization [3, p. 1465].

Indicators of the quality of goals: analysis of the
achievement of established goals that contribute to the
expansion of opportunities for students; support for
innovation; attraction of new resources.

Indicators of the quality of the educational process:
organization of training based on an individual educational
route; educational process management system taking
into account individual achievements of students; socially
significant activities in education; level of student
achievement, percentage of graduates, etc.

Indicators of the quality of educational conditions:
development of teaching staff; creation of an information,
educational and subject-development base; conditions
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Figure 1. Algorithm for assessing the effectiveness of educational management in the school education system

Source: developed by the authors

for teaching children with different educational needs;
availability of material resources (premises, school
equipment, etc.); efficiency of use of material, technical
and financial resources.

Indicators of the quality of educational results and
socialization: subject and meta-subject results; participation
in olympiads, competitions; personal results; dynamics of
subject results; retention of the contingent of students;
satisfaction with educational services of all categories
of consumers; effectiveness of participation in socially
significant activities; competitiveness of the institution,
students and teachers; results of professional and public
expert assessment.

The above indicators reveal the content of the quality
of education and the activities of school institutions.
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The ecological (environmental) approach in education
can be used as a methodological basis for assessing
the school environment. Within the framework of this
approach, the educational environment is understood
as a territorially and event-limited set of influences and
conditions for the formation of personality, as well as
opportunities for its development that arise during the
interaction of the individual with his social and spatial-
subject environment. The educational environment of the
school can be considered from the point of view of the
educational conditions and capabilities of educational
organizations. The concept of "opportunities" presupposes
the active role of the individual himself (i.e. his subject
position) in the development of the developing resources
of the environment, since it is determined equally by
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both the specific properties of the environment and the
properties of the individual. At the same time, "influences"
and "conditions" presuppose the impact of the "active"
environment on the "passive" person, i.e. they predetermine
the object position of schoolchildren.

The school educational environment can be
characterized on the basis of a set of its parameters
(indicators) and the interaction of the school with the
external environment.

The set of parameters of the school environment
includes the following: the breadth of the school
environment (subjects, objects, processes and phenomena
of the environment); the degree of awareness (conscious
inclusion of all subjects of the educational process);
intensity (the degree of saturation of the school environment
with conditions, influences and opportunities); safety (in
relationships with other students, with teachers, school
administration and with the external environment);
sustainability (stability over time) and others.

The indicators of interaction of the school with the
external environment can be divided into three groups:
integration of the educational organization into the local
community, relationships with the economic environment
and the image of the school.

Integration of the educational organization into the local
community [Jermsittiparsert]: feedback from consumers,
involvement of parents and employers; availability and
variability of services for the population; interaction of the
educational organization with the regional community.

Relationships with the economic environment: intensity
of links between the educational institution and the economic
environment; number of days when enterprises host students
to get acquainted with production; number of days when
representatives of enterprises speak to students; number of
sponsored enterprises; number of partnership agreements.

School image: share of students participating in
international projects; reputation of the educational
institution.

All components of the indicator system, according to
the author, should be aimed at the efficiency of educational
institution (school) management. It can include financial
or budget efficiency, resource efficiency, operational
efficiency (speed of decision-making, quality of planning).

The above system of indicators allows educational
organizations not only to objectively assess the current state
of their management, but also to identify areas requiring
improvement. The system helps to maintain a high level of
responsibility for the results of activities, promotes greater
transparency and openness of management processes
and stimulates continuous development. It contributes
to improving the quality of education, satisfaction of all
participants in the educational process and more rational
use of resources.

The indicators for assessing the effectiveness of
educational management can become the basis for a unified
description and analysis that can be used by every school
leader. The obtained digital indicators should be compared
with other similar data.

The next stage of the algorithm for assessing the
effectiveness of educational management in the school
education system is the collection and processing of
primary data. It includes data sources (questionnaires,
reports, databases, external ratings) and the frequency of
data collection (the frequency of data collection depends on

the type of indicators and the purposes of the assessment).
The data collection system is necessary for the prompt
collection of up-to-date information on the level and
quality of student training.

The database for assessing the effectiveness of
educational management in schools should contain
structured information on key aspects of the activity: student
performance, professional development of teachers, use of
resources and satisfaction of participants in the educational
process. It provides the ability to systematically collect,
store and analyze data for making informed management
decisions. The database should be integrated with the
school's information systems, such as an electronic journal
and accounting, to automatically update the indicators.
Its use allows you to effectively track the dynamics of
changes, identify problem areas and evaluate the results
of the implemented management strategies. A user-
friendly interface and data visualization tools facilitate the
availability of information for all stakeholders, including
management, teachers and parents.

The analysis of the obtained data reveals trends in
students' academic performance and habits, helps make
decisions on the development of curricula and teaching
strategies. Various analysis methods are used here (for
example, statistical analysis, comparative analysis,
benchmarking). Based on the collected data, clear and
accessible reports are developed for various categories
of users. Graphs, charts, tables and interactive panels are
used to clearly present the data. This helps the school
management, teachers and other stakeholders -easily
interpret the analysis results.

Based on the analysis, conclusions (results) are
formed that reflect the current effectiveness of educational
management, and recommendations for improvement are
developed.

Cluster ranking. In the educational cluster, the results
of professional competitions at various levels, which
have now acquired the status of events designed to
declare management activities as a separate, independent
professional direction of the education system, as well
as the participation of school leaders in professional
associations and groups, are considered as elements of
assessment;

The results of the data analysis allow making effective
management and personnel decisions at school, as well as
new relevant assessment systems in the field of education:

* education quality assessment systems, rating of
educational organizations;

« certification of leaders in the field of education at
various levels;

« expert (public) assessment system.

In order for the educational process to be effective, it
is necessary to correctly allocate resources, set goals and
objectives, create optimal conditions for learning, and
provide feedback and assessment of results.

Conclusions. Based on the conducted research, the
following conclusions can be drawn:

— the creation of an effective system of indicators
for assessing educational management is a complex task
that requires a clear understanding of the goals of the
educational institution, its specifics and context. Such a
system should allow not only to track the current state of
affairs, but also to predict future results, as well as identify
areas for improvement;
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— Depending on the set goals of the assessment, either
qualitative or quantitative indicators, or a combination
of both, are selected. Qualitative indicators show the
essential features and properties of the objects under
study (for example, the level of satisfaction of students,
teachers, employers, parents). Quantitative indicators are

expressed in specific, measurable units and characterize
the effectiveness of the educational process (for example,
academic performance of schoolchildren, the number of
scientific publications, budget indicators). It is necessary
to combine indicators (balance of indicators) that reflect
both results (efficiency) and processes (performance).
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