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MANAGEMENT OF FINANCIAL AND ECONOMIC SUSTAINABILITY
OF THE ENTERPRISE IN THE CONTEXT OF APPLICATION
OF FINANCIAL MANAGEMENT TOOLS

The article reveals the problem of ensuring financial stability, which is primarily due to insufficient and inefficient manage-
ment of the structure of their capital and assets. As a result of the assessment of the financial stability of enterprises on the basis
of the use of partial indicators, it becomes possible to identify the following significant problems related to: first, the interpreta-
tion of the results of calculations of individual partial indicators of financial stability; secondly, with the ambiguity of the as-
sessment of the results of calculations, which is manifested in the fact that part of the indicators of a certain group characterizes
financial stability on the positive side, and the other part — on the negative, which leads to the impossibility of providing an
unambiguous interpretation of financial stability.
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3anopi3bKuii HaIllOHAJILHUHN YHIBEPCUTET

YIIPABJIIHHA ®THAHCOBO-EKOHOMIYHOIO CTIMKICTIO NIJIMIPUEMCTBA
B KOHTEKCTI 3BACTOCYBAHHA IHCTPYMEHTIB
PIHAHCOBOI'O MEHEJI’KMEHTY

Y cmammi poskpumo npobnemu, sKi nog'sizani 3 numaHHAMU 3a6e3neyenHs cmiukocmi nionpuemcmes. Bunukio oesniu pis-
HUX 6UOI8 NIONPUEMCME, KT GIOPIZHAIOMbCSA MACUMAOAMU, CIMPYKMYPOoIo (hopmoio) ynpasninns. Ymosu punkoeoi ekonomixu
NPUNYCKaOmMb HAABHICMb KOHKYPEHYil, uepes MexaHizm aKoi 6i00yeacmuvcs sHcopemrutl 8i00ip HatlOinbu cmadiibHUX | nepcnex-
MUBHUX NIONPUEMCNE, WO MAIOMb MONCIUBICMb eheKmUHO QYHKYIOHY8amu [ NOCUII08AMU C801 puHKo8i no3uyii. Bio nionpu-
EMCMBA BUMALAEMBCS NIOBUUJCHHA eheKMUBHOCTE BUPOOHUYMBA, KOHKYPEHMO30amMHOCMI NPOOYKYIL HA OCHOBI 6NPOBAOIICEHH S
00csI2HeHb HAYKOBO-MEXHIYHO20 npo2pecy, eheKmueHuUx hopm eocnooaprosanis i ynpasninus eupoonuymeom. Baxcnusa pons
y peanizayii yiei 3a0aui npudiiaemvpcs aHaizy 20Cn00apCyKol isibHOCMI NIONPUEMCME, OOCTIONCEHHIO MA YNPABIIHHIO X pi-
HAHCOBO-eKOHOMIUHOMW cmilKicmio. Ynpasninua QiHancooo cmilkicmio niONpUEMCmaea € 0OHUM 3 HAUOIIbUU SHAUUMUX (DYHK-
YIOHATLHUX HANPAMIE CUCTEMU IHANCO8020 MEHEOICMENNY, AKULL OOCUNb MICHO NO8 A3AHUL 3 THUUMU CUCTIEMAMU YNPAGTIH-
H5, OP2AHIUHO 6X00UMb 00 CUCIEMU YIPABTIHHA 00X00aMU Ma GUMPAMamu, pyxom akmueis, Kanimauy i 2poutosux nomoxie,
VIPAGIIHHA CMPYKMYPOIO KANIMay, NOKASHUKAMU TIKEIOHOCME Ma NAAMOCHPOMOXCHOCMI, 0iN080I akmueHocmi, penmadeins-
HOCmI, IHUWUMU acnekmamu 1io2o Jisiibhocmi. Ha cbo200mi nionpuemcmea maroms cymmeesi npodiemu uo0o 3abesneyuents gi-
HAaHCcoB0I CMItIKoCMi, Wo 00YMOGIeHO, Hacamnepeo, HeOOCMAmHIM Mma HeegheKMUSHUM YNPABTIHHAM CIPYKIMYPOIO iX Kanimary
ma akmusgis. Y pezynromami oyinku QiHaHCOB0I CMIUKOCMI NIONPUEMCIE HA OCHOBI BUKOPUCMAHHS YACMKOBUX NOKA3HUKIG
CMAE MOJICTUBUM BUSHAYEHHS MAKUX CYMMEGUX NPOONIeM, NOG A3AHUX: No-nepuie, 3 IHMepnpemayicio pe3yibmamis pospaxym-
KI6 OKpeMUX YaCmKOBUX NOKA3HUKIE (DIHAHCOB80I cmitlikocmi; no-0pyee, 3 HEOOHO3HAUHICIIO OYIHKU Pe3VIbmamie po3paxyHKie,
AKA NPOAGNAECMBCA Y MOMY, WO YACMUHA NOKAZHUKIE NeGHOI 2pYNU Xapakmepuszye Qinancogy cmiikicmo 3 nO3UMUGHo20 O0KY,
a iHWa 4acmuna — 3 He2amugHo20, o NPU3oOUmMs 00 HEMONCIUBOCI HAOAMU OOHOZHAYUHE MAYMAYeHHs PieHs PIHaHCO8OT
CMIUKOCMI.

Knrwouosi cnosa: ginancoeo-exkonomiuna cmitikicms, QiHAHCOBULL MEHEOHCMEHM, Kanimai, TKEIOHICMb, NIAHYBAHHS, AHALI3.

Introduction. With the transition to a market economy,
the range of problems related to the sustainability of
enterprises has expanded. There are many different types
of enterprises that differ in scale, management structure.
The conditions of a market economy presuppose the
presence of competition, through the mechanism of which
there is a strict selection of the most stable and promising
enterprises that have the ability to function effectively and
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strengthen their market position. The company is required
to increase production efficiency, product competitiveness
through the implementation of scientific and technological
progress, effective forms of management and production
management. An important role in the implementation of
this task is given to the analysis of economic activity of
enterprises, research and management of their financial
and economic stability.
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Analysis of recent researches and publications.
Theoretical foundations and practical methods of ensu-
ring the financial stability of enterprises are reflected
in the works of many domestic and foreign scientists,
in particular: E. Altman, M.S. Abryutina, 1.O. Blanca,
W.H. Beaver, LT. Balabanova, O.I. Baranovsky,
F.F. Butynets, M.I. Bakanova, L. Bernstein, M.D. Bilyk,
O.M. Volkova, T.V. Golovko, A. Gropeli, H.II. Drobot,
W.A. Dubrova, O.R. Kvasovsky, V.V. Kostetskoho,
0.V. Kneisler, A.P. Kovaleva, T.M. Kovalchuk, M.Ya.
Korobova, R. Lysa, L.A. Lakhtionova, O.B. Pavlovskaya,
B.A. Rusak, G.V. Savitskaya, V.K. Savchuk, O.M. Stoya-
nova, O.0. Tereshchenko, N. Holt Robert, M.G. Chuma-
chenko, A.V. Chupisa, V.V. Chepurko, A.D. Sheremet and
other scientists.

However, many issues related to ensuring the financial
and economic stability of enterprises remain unexplored
and debatable, both in theoretical and applied aspects.

The main objective. Development of methodological
approaches to the management of financial and economic
stability of the enterprise in the context of the application
of financial management tools.

Presenting main material. Management of financial
stability of the enterprise is one of the most important
functional areas of the financial management system,
which is closely related to other management systems, is
an integral part of income and expenditure management,
asset, capital and cash flow management, capital structure
management, liquidity and solvency, business activity,
profitability, other aspects of its activities.

The importance for the company to maintain stable
activities indicates the need to develop a conceptual
framework for managing financial stability.

Under the management of financial stability of the
enterprise it is advisable to understand the system of
principles and methods of development and implementation
of management decisions related to ensuring the state
of financial resources and assets, their formation and
distribution, which would allow the company to develop
based on profit and capital growth and ensuring and
maintaining its financial balance.

Under the object of financial stability management
are all areas of the enterprise that ensure its operation in
market conditions.

The subject of management as a subsystem of the
management process includes managers and managers
of financial services, which coordinate the financial and
economic activities of the enterprise to ensure stable
profitable activities.

In our opinion, the purpose of managing the financial
stability of the enterprise is to constantly support measures
aimed at preventing crisis signs of loss of stability, solvency
and creditworthiness. Although the financial stability of
the company is ensured in the long run, problems with
its provision may arise in the current period due to the
accumulation of accounts payable and debts on loans.
Therefore, the prevention of loss of stability should be
constantly monitored, monitoring the manifestations of
late payments by buyers of products, forecasting the use of
funds to pay credit obligations, tax payments and expenses
in other areas, ie should maintain a balanced cash flow.

To achieve this goal (financial stability management) in
it is necessary to solve a set of tasks for each area of activity
enterprises. Thus, effective management of financial
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stability depends on the coordination of production and
marketing processes, ie the products produced must fully
meet the needs of consumers and be sold according to
the sales schedule. Minimizing the balance of finished
products helps to accelerate the turnover of current assets,
increase profits and stability of the enterprise.

Reasonable attraction of borrowed funds for the
renewal of production capacity will provide competitive
advantages: reduce production costs, increase sales. In the
process of financing activities, the structure of own and
borrowed funds should be investigated in order to maintain
financial stability.

Areas of activity such as investing and lending are
related to the release of funds from circulation, which has
a negative impact on stability enterprises, so in the process
of managing financial stability is appropriate consider
whether the amount of additional income will be sufficient
to repay debts according to the calculations that arose. You
also need to plan sources of cost recovery in the current
period, ie to balance and synchronize cash flow.

The purpose and objectives of financial stability
management are realized through the implementation of
management functions. The main functions that ensure
financial stability are as follows [1; 2, p. 13]:

— planning the movement of capital of the enterprise
in accordance with production needs. Particular attention
should be paid to the consistency of payments and receipts
in the short term, which will not only identify problematic
payment deadlines, but also to establish reserves for future
operations;

— motivation and stimulation of staff (managers of
financial services at all levels). The implementation of
this function promotes a more responsible attitude to the
performance of duties, organizes the activities of managers,
reduces the level of influence of subjective human factors
and allows more timely response to financial difficulties
that arise in the process of financial and economic activities;

— accounting for financial information related to
the formation of and using the capital of the enterprise,
incoming and outgoing cash flows.

The accounting function allows to receive data for
the analysis and forecasting of financial stability of the
enterprise;

— analysis of financial information, which is carried
out on the basis of generalized indicators of financial
stability assessment, determination of sources of inventory
coverage, study of capital structure and resources of the
enterprise;

— control over the implementation of the developed
financial plans and the achievement of regulatory values
by indicators of financial stability assessment.

Implementation of this function allows to control the
process of implementation of strategies for the development
of the enterprise in the long run and take measures to
maintain financial stability:

— monitoring the effectiveness of management of
financial stability of the enterprise in the process of
implementing measures to improve or maintain the
existing financial situation, given that possible problems
with solvency, creditworthiness, liquidity, profitability, etc.
have a direct impact on the sustainability of all activities.

These functions of financial stability management
are implemented in all areas of the enterprise. In the
table 1 defines the main criteria for sustainability
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management by areas of activity, which confirm the
effectiveness of management and indicate the provision of
this state in the long run.

Table 1
Criteria for effective management
of financial stability of the enterprise
Areas of activity | Criteria for management effectiveness

Provision of tangible assets assets
sources of formation

Production

Satisfaction of resource structure
enterprises

Correspondence of available sources
of financing to resource needs
Satisfaction of the capital structure
of the enterprise

Product sales

Investing free funds

Financing

Lending
for product sale

Correspondence of available sources
of financing to resource needs

According to table 1 shows that areas such as investment
and lending have one criterion of management efficiency,
as they provide for the investment of own funds and delays
in obtaining funds, ie the absence for some time of these
sources of funding assets and sources of repayment.

The purpose of managing the financial stability of the
enterprise is achieved through compliance with certain
management principles, including the following:

1) the complexity of solving problems and achieving
the goal of sustainability management by areas of activity,
management functions, different types and types of
sustainability, management periods;

2)the optimal pace of development of the enterprise
and the volume of borrowings; optimal ratio of equity and
debt capital as a sign of financial stability at all stages of
management;

3) systematic in the assessment and forecasting of
sustainability: taking into account the impact of the system
of internal and external factors, risk situations, changes
in the production process, which set the direction of
development of financial and economic activities;

4) profitability of economic activity as a guarantee of
timely and complete settlements with creditors, stability in
the current period, independence from the negative impact
of the external environment and internal unforeseen events
related to production — downtime, late supply of raw
materials, lack of spare parts for equipment repairs, etc.;

5) the effectiveness of financial stability management is
achieved through sound management decisions in various
areas and processes at all levels of functional units, their
consistency at each stage of implementation, the sequence
of implementation of the developed areas of operation in
accordance with current, tactical and strategic objectives.

Classification features for determining the type of
financial stability are: the time of assessment, the level of
inventory sources of their formation, the level of financial
stability, the nature of the manifestation over time, financial
stability as a certain financial condition.

Today, enterprises have significant problems in
ensuring financial stability, which is primarily due to
insufficient and inefficient management of their capital
and assets. As a result of the assessment of the financial
stability of enterprises on the basis of the use of partial
indicators, it becomes possible to identify the following
significant problems related to: first, the interpretation of

the results of calculations of individual partial indicators
of financial stability; secondly, with the ambiguity of
the assessment of the results of calculations, which is
manifested in the fact that part of the indicators of a certain
group characterizes financial stability on the positive side,
and the other part — on the negative, which leads to the
impossibility of providing an unambiguous interpretation
of financial stability.

The crisis and pre-crisis state of a certain part of
Ukrainian enterprises necessitate the development of new,
more advanced methodological approaches to financial
stability management. Characteristic features of the
financial crisis of the enterprise are: reduction of demand
for the enterprise's products, and, as a consequence,
reduction of production volumes; growth of debts to
suppliers, the state budget, banks, etc.; delays in the
payment of wages to employees [7, p. 80, §].

A promising direction in the management of financial
and economic activities of enterprises is to develop a
process for managing their financial stability, which
would ensure the adoption of operational and strategic
management financial decisions. Its essence can be defined
as a system of principles and methods of development and
implementation of management decisions, which based
on the diagnosis of the actual state of financial stability,
identifying factors that destabilize the sustainability and
evaluation of indicators of financial sustainability, bring
the goals and objectives and the external environment,
to ensure a balance between the required amount of
financial needs and the actual financial and resource
potential at a certain stage and phase of the life cycle of the
enterprise.

To assess the state of financial stability of the enterprise,
namely the state of reference or sufficient financial
stability, financial instability, based on balance sheet data,
key indicators of solvency, liquidity, financial stability,
business activity and profitability are proposed, calculated
on the basis of appropriate relationships between articles
balance.

Based on the results of evaluation of key and final
indicators, it is possible to diagnose the actual state of the
enterprise, namely: stable or unstable state of the enterprise
in the market; controlled or poorly managed process of
enterprise development; the effect of destabilizing factors
is reversible or irreversible (unmanaged).

After the company is diagnosed, it becomes possible
to choose the type of management of its production,
economic and financial activities. In conditions of
instability, uncertainty and dynamism of the economic
environment, the most acceptable approach to managing
the financial stability of the enterprise is parametric
adaptive management of results with elements of early
prevention of external destabilizing factors.

When choosing methods of managing the financial
stability of the enterprise, the content of the management
process should be considered as a set of three
elements: information, management organization and the
management process itself.

According to the modern management concept, the
implementation of the goals and objectives of managing
the financial stability of the enterprise must be addressed
at two levels: strategic (determines the purpose of updating
the system) and operational (determines the direction of
system improvement).
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The allocation of these levels is due, firstly, the need
to take into account the time factor — the conditions for
financially sustainable development of the enterprise in the
short, medium and long term, and secondly, the specification
of the content of financial stability and relevant competence
in management. At the operational level, it should be about
managing the continuity of the production process and the
process of capital turnover of the enterprise. Assessment of
the dynamics of financial stability and liquidity indicators
can be used as criteria for effective management at this
level. It is at this level that the methods of analysis and
evaluation of factors that destabilize and deactivate the
development of the enterprise are adjusted.

The object of management at the strategic level is the
competitiveness of the enterprise and its market value,
because the criteria of efficiency should be used to assess
the dynamics of profitability and business activity. In
turn, this involves monitoring the internal and external
environment of the enterprise, as well as the environment
of its immediate environment.

To assess the effectiveness of managing the financial
stability of the enterprise at the operational, tactical and
strategic levels, it is recommended to use methods of
comparative analysis, averages, cost, profit and options,

as well as methods of rating the financial condition
of the enterprise. Thus, increasing financial stability
involves creating a scientifically sound concept of its
provision, focused on increasing the share of own funds
in total resources, which contributes to the efficient use of
borrowed funds, as well as attracting external sources of
funding, possibly through the use of financial management
tools.

The considered stages of the process of managing
the financial stability of the enterprise are a set of
management functions, arranged in a logical sequence
of their implementation. In this case, it is a closed-loop
control or using the feedback effect. It is believed that
the implementation of the functions provided for in this
management cycle, will ensure the financially sustainable
nature of enterprise development.

Conclusions. The implementation of the process of
sustainable development of any enterprise is certain logical
actions aimed at solving the problems of sustainability of
the enterprise. The main task of management is to develop a
strategy that anticipates the future sustainable development
of the company, and then the gradual implementation and
amendment of the chosen strategy through management
and short-term planning.
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