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OKPEMI ACIIEKTH CUCTEMHOI'O IIIAXOAY
o0 ®OPMYBAHHA MEXAHI3MY YIIPABJIIHHSA
EKOHOMIYHUMU PECYPCAMU NNIANTPUEMCTBA

Inouxamopom pe3yrmamueHo2o Ynpasiinus i pe2yiio8anHs eKOHOMIMHUMU NPOYecamu UCHIYNAE eeKmueHe UKOPUCTIAH-
Hsl eKOHOMIYHUX Pecypcig Ol HAlbINbUWO020 3a0080NeHH: nomped cycninbemsa. [[na po3eumky CyChitbCmea 3a8icou Maio 6eu-
Ke 3HAUeHHs YNPAGIIHHA 6UPOOHUYMBOM. ANle 3apa3z 6 36 A3KY 3 KPUSUCHUM CIAHOBULYEM, 8 AKOMY ONUHULACL YKpaina, 11020 poib
ocobnueo 3pocna. Baxcnugoio cknadosor cucmemu YNPpAaGIiHHA € MEXAHI3M  YRPAGLIHHA, 3a 00NOMO20I0 AKO2O 30ilCHIOIOMbCA
CBOEYACHI 3MIHU eleMeHMI8 CUCTNeMU PecyPCOSUKOPUCIIAHHSL, NPUCMOCOBYIOUU 6CT CIOPOHU UPOOHUYOT QiATbHOCE 00 MiHIU-
60i cyuacroi cumyayii 015 docseHenHs yinell nionpuemcemea. Bukopucmosytouu cneyugixy cucmemnozo nioxooy, mMoxcauge
O00CNIOANCEHHSL 3AKOHOMIPHOCIMET, MemOoOie ma NPUutlomie opmyeants CKIAOH020 00 €KMA, SAKUM € MEXAHIZM YAPAGIiHHS
EKOHOMIYHUMU PeCypcamu RiONPUEMCmeda, md 1020 NesHUX CKAa008uX. TIoHsmms «Mexanizm ynpasiiHHsy € 00CMAanHb0 AKmy-
ANBHUM 8 CYUACHUX YMOBAX 20CNOOAPIOBAHHS, AKMUBHO OOCTIONCYBAHUM, XOUA BIOHOCHO HOBUM i He WUPOKO POZNOBCIOONCEHUM.
Mexanizm ynpagnints eKOHOMINHUMU Pecypcamy RIONPUEMCMEA PO3TAOAEMbCA K CKAAOHA CUCMEMA NeBHUX CKIAO08UX, YIEO-
DEHHSL | BUBHEHHS AKOT MONCIUBO 30 OONOMO20I0 CREeYianIbHO20 HAYKOBO20 NIZHAHHA, AKUM € CUCTNEMHUL NIOXIO.

Kniwouoei cnosa: pezynomamuene ynpaeninns, eKOHOMIYHI pecypcu, CUCMEeMHUL NIOXIO, cunepeemudnuil eghpekm, Mexamizm
VIPAGIIHHI Pecypcamiu.
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SEPARATE ASPECTS OF THE SYSTEM APPROACH
TO THE FORMATION OF THE MECHANISM
FOR MANAGING THE ECONOMIC RESOURCES OF THE ENTERPRISE

An indicator of effective management and regulation of economic processes is the effective use of economic resources for
the greatest satisfaction of society's needs. Production management has always been of great importance for the development
of society. But now, in connection with the crisis situation in which Ukraine found itself, its role has especially increased.
1t is proposed to use methods and approaches proven by business practice, one of which is a systematic approach. He empha-
sizes that the organization is a set of interdependent elements, such as people, structure, tasks, technology, which are aimed
at achieving various goals in the conditions of a changing external environment. Using the specificity of the system approach,
it is possible to study the patterns, methods and techniques of the formation of a complex object, which is a mechanism for
managing the economic resources of the enterprise, and its individual components. An important component of the manage-
ment system is the management mechanism, with the help of which timely changes are made to the elements of the resource
utilization system, adapting all aspects of production activity to the changing modern situation in order to achieve the goals
of the organization. The concept of "management mechanism" is quite relevant in modern economic conditions, it is actively
researched, although it is relatively new and little used. The mechanism of managing economic resources of the enterprise is
considered as a complex system of certain components, the formation and research of which is possible with the help of special
scientific knowledge, which is a systemic approach. The formation of the mechanism for managing the economic resources of
the enterprise is an important stage in the use of a systematic approach to the effective management of resource potential. This
approach significantly increases the quality of developments and reduces losses, as well as allows each typical category to be
divided into unique actions that are characteristic of a specific enterprise. The article presents the factors of the formation of
the resource management mechanism of the enterprise, which at a certain time period are of primary importance, they include:
constant improvement of organizational structures, well-established processes of using the latest technologies, the formation
of a single enterprise-wide innovation system, constant systematic analysis of the efficiency of the use of economic resources,
accounting and the introduction of new international approaches, criteria and indicators of sustainable development, analyti-
cal research of the functioning of the enterprise, etc., which are of primary importance at a certain time period, these include:
constant improvement of organizational structures, well-established processes of using the latest technologies, the formation of
a single general economic innovation system, constant systematic analysis of the effectiveness of the use of economic resources,
accounting and implementation of new international approaches, criteria and indicators of sustainable development, analytical
research operation of the enterprise and others.

Keywords: effective management, economic resources, system approach, synergistic effect, resource management mechanism.
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IMocranoBka mpodsaemu. CydacHUM PO3BUTOK pHH-
KOBHX BiTHOCHH BHMAra€ BiJ| BITYM3HSHUX IIiAIPHEMCTB
HEOOXi{THOCTI 3MiHH CTEPEOTHUIIIB TOCIIOAPIOBAHHS.

[MomiTrka ympaBIiHHS BUCIOBIIOE K 3arajibHi, TaK i
okpemi acniekTu (diocodii migmpuemcTBa. MokHa CTBEp-
JUKYBaTH MO NEBHHUI CHUHTE3 Ha 0a3i TeXHOJOril yrpas-
JHHSA TpaauIiiHUX (Oe3yMOBHO, MOJEPHI30BaHUX) 1
Cy4acHMX ITiaxoniB. IcHyIodi MiAX0Oau 10 YHpaBIiHHSA HE
MOXYTh OyTH MaHAILICEIO BiJl BCIX MPOOIeM, 3 SKHMU CTH-
KalOThCS yIpaBIiHIl. | Xo4a I1i MiaXoau BTUTIOIOTH B COOi
CYTT€EBI TIepeBaru, BOHM MalOTh MEBHI Baau. Tomy mporo-
HYETHCSI BUKOPUCTAHHS MEPEBIPEHUX MPAKTHKOI METO/IIB
1 TiAXO/IB , OMHKMM 3 AKUX € CHCTEMHUI miaxig. Bin mig-
KPECIIIOE, 110 OpraHi3allis — [e CyKyIHICTh B3a€EMO3aJIexK-
HUX EJIEMEHTIB, TaKWX SIK JIIOOH, CTPYKTypa, 3aBIaHHS,
TEXHOJIOTS, sIKi OPIEHTOBAHI Ha TOCSTHEHHS Pi3HUX IUICH
B YMOBaX MIHJIMBOTO 30BHIIIHBOTO cepenoBuma [ 1, c. 65].

VYrpaBiiHHS 3aBKAM MAJIO BEJIMKE 3HAUEHHS JJ1sl PO3BH-
TKY CYCIIJIbCTBa, aJie 3apa3 Horo poiib 0COOIMBO 3pocia B
YMOBaX, SIKi XapaKTepHi sIK Juisl YKpaiHH, TaK i JUIs BCbOTO
CBITOBOTO TOCIOJAPCTBA, OCKUIBKM HaWBaKIMBILINM
3aBIAaHHAM CTa€ 3a0E3MEUCHHS CTAaJ0ro eKOHOMIYHOTO Ta
COLIIQTFHOTO PO3BHUTKY MiINPUEMCTB. BUpImICHHS LHOTO
3aBlaHHs B CyYaCHHX YMOBaX € HayKOBOIO HPOOJIEMOIO,
PO3B’sI3aHHS SIKOT MOTPeOye YIOCKOHAJICHHS! HAyKOBO-TEO-
PETUYHOTO i METOANYHOTO 3a0€31eUCHHSI.

AHaJi3 ocTaHHix aociigxenb. Ha nanuii yac nay-
KOBIIi OCOONIMBY yBary NMpHIUIAIOTE (POPMYBAaHHIO Cydac-
HOI CHCTEMH YIPAaBIiHHA, BaKIWBOIO CKIIAJ0BOIO SKOi €
MEXaHI3M YIpaBIiHHS HPOLECOM IiJBUIICHHS e(eKTHB-
HOCTI pecypCOBUKOpUCTAHHS. JlOCHIPKEHHSIM TEHACHIIIH
1 mpo0iIeM IBOTO MUTAHHS 3alMaloThCs 0araTo cy4acHUX
yaeHuX. [cToTHUIT BHECOK Y po3po0Ky Teopii i MeTomomorii
YOpaBIiHHA TakuX, Ak A. I'epmryH, €. JlyxoHin, 1. €repes,
. Icaes, P. Kamnan, T. Konep, T. Koymenn, B. Meiiep
Mapran, J[x. Mypin, E. Hini, [I. Hopron, H.-I. Omnsge,
P. ITeryxoB Ta in. Taxa 3aiikaBieHiCTh MOB's13aHa HacaM-
riepen i3 HeoOXiTHICTIO EPEOCMUCIICHHS ITponecy (yHK-
LIOHYBaHHS YKPAlHCHKUX IIIIPUEMCTB y HOBHX YMOBAaX.
Crnix Big3HAYWTH, IO METOAWYHHUX 1 MPAKTUIHUX PO3-
POOOK, MPHUCBAYCHUX YIPABIIHHIO MISUIBHICTIO BITYU3HS-
HOT'O HIANPUEMCTBA, 30KpeMa 4epe3 e)eKTUBHE Pecypco-
BUKOPUCTaHHS Yy Cy4acHUX yMOBax HejocTaTtHbo. Cepen
BITYM3HSIHHUX YYEHHX-EKOHOMICTIB BapTO BIA3HAYNTH Hay-
xoBi ipani O. I. Amomri, €. A. benbsriokoBa, A. 1. Byrenka,
B. M. Teens, A. II. I'pesan, M.O. Kuzuma, A. 1. Kosa-
meoBa, A. B. Kynenxko, B. II. Mapturaenko, €. B. MHnxa,
C. @. ITokpomnusuoro, H. C. [Torosenko, O. C. Peapkina,
K. I. Penuenka, 1. b. Taguku, O. M. Tumenka, M. I. Hyma-
yenka, JI. I. ®emynoBoi Ta iHmMX.

AJe, HE3BXAIOYM Ha BAXKIMBICTH HAYKOBHX JOCIHIi-
JKEHB, OKPEMI aCTIIEKTH 3a3HaYE€HOT0 HAyKOBOTO HANPSIMKY
BHMArarTh MOJAIBIIOT0 TEOPETHYHOTO Ta MPAKTHYHOTO
BUBYCHHSI, 30KpeMa B KOHTEKCTI CUCTEMHOTO ITiJIXO.LY.

®opmyaoBaHHS WuTel crarTi. MeToo  jmoci-
JUKCHHSI € TEOPETHYHE OOIPYHTYBAHHS Ba’KJIIMBOCTI CHC-
TEMHOTO Ii/IX0/1y 10 €(peKTHBHOTO YIIPABIiHHS PECYPCHUM
MTOTEHITiaIOM TIANMPHUEMCTBA Ha CyYacHOMY eTari Horo
PO3BHUTKY uepe3 (OpMyBaHHS MeEXaHI3My YNPaBIiHHS 3
METOIO I11JIBUILIEHHS IHHOBAIIHOT PUBAOINBOCTI Ta MPH-
OyTKOBOCTI.

Buxisiag ocnoBHoOro marepiaiay. B ymoBax mocriitHux
CKOHOMIYHHX 3MiH IIIPHEMCTBAM CIiJ] 3BEpPTaTH 3Ha-
YHy yBary Ha pO3MIMPEHHS Ta MOIINOJICHHS AOCII/DKCHD B

rajay3i yIpaBliHHS pecypcHHM moTeHIianoM. EdexrusHe
YIIPaBIIiHHS PECYPCHUM IOTEHIIAJIOM MiIIPHEMCTB TTOBH-
HHO SIBJIATH COOOI0 THYUYKY CUCTEMY, III0 OyJIe 3MIHFOBATHCH,
MIPUCTOCOBYBATHCH 10 PHHKOBHUX YMOB, TIPU ITbOMY 3a0e3-
MEYYIOYd MaKCHMaJlbHy IHBECTHINIHHY NMPHBAOIMBICTH Ta
3arajlbHUi pO3BUTOK mimnpuemctsa [2; 7, c. 5-8]. Tinbku
3aCTOCYBaHHSI KOMILJICKCHUX EKOHOMIYHHUX METOJIB MOXE
JIaTH CHOTONHI TOW HEOOXiTHHWN CKOHOMIYHWI edekT i
BUBECTH ITiIIPHEMCTBO Ha HOBHH PiBEHB PO3BHTKY [3, ¢. 71].
Mae BemnvKe 3HaUCHHS BUBYCHHS B AWHAMIIl PI3HOMAHITTS
PI3HOTHUITHUX BHYTPIMIHIX 1 30BHIMIHIX 3B’5I3KiB OaraTokoM-
MOHEHTHOI CUCTEMH YIPaBJIiHHS pECypcamMH MiANPUEMCTBA,
TP [IbOMY TIepei0aYaeThest 00’ €JHAHHS OCHOBHHX TIOHSITh,
KOMITOHEHTIB Yy €/IMHE LIS, 10 Ja€ 3MOT'y BHSIBHUTH CYT-
HICTP IITICHOCTI cucTeMH. B Toif e gac ocoOnmBa yBara
B CHCTEMHUX JTOCTI/DKEHHAX 3BEPTA€THCS Ha HEOOXITHICTH
PO3WICHOBYBaHHS OaraTOKOMIOHEHTHHX 00 €KTiB, IO
BUBYAIOTHCSI, HA OCHOBI MPUHIUITY HAHOUTHIIOT BAYKIIMBOCTI
3B’SI3KIB JUISl CHCTEMH TIPU PI3HOMAHITTI TXHIX THIIB y KOX-
Hilf KOHKpETHIH CKJIaoBiil. JJisi BUKOHAHHS LIOTO OTHOTO
3 OCHOBHHX 3aBIaHb JOCIIKCHHS CHCTEMHOTO 00’ €KTa
AKTHBHO BUKOPHUCTOBYETHCS PAH)KYBaHHSI.

®opMyBaHHA MEXaHI3My YIPaBIiHHSI E€KOHOMIYHUMU
pecypcaMu MiJIIPHEMCTBA € BKIMBUM €TallOM BUKOPHC-
TaHHS CHUCTEMHOTO IMiAX0Ay e(EeKTUBHOIO YIpaBIiHHS
PECYpPCHUM TMOTEHIianoM. Takuid MiAXix CYTTEBO ITiJIBHU-
IIy€ SKICTh PO3POOOK 1 3HMKYE BTPATH, a TaKOXK JO3BO-
Jsi€ KOKHY THIIOBY KaTETOpil0 PO3AUTUTH Ha YHIKaIbHI
Iii, sKi BIACTHBI KOHKPETHOMY l'IiI[HpI/ICMCTBy Dopmy-
BaHHSI MEXaHi3My praBJ'IlHH}I E€KOHOMIYHUMH pecypcamu
0azyeTbcs Ha aHaui3i JoKepe npo6neM Hl):[HpI/IGMCTBa i
MIPUYNHHO-HACIIIKOBUX 3B’s3KiB. OKkpemo y3aTi Oil mpu
HEOOXITHOCTI N JeTami3yroThes. [HTerparis Beix QyHK-
[IOHATBHUX TIIPO3IIITIB, PETEIBHUI aHali3 BCIX HAIPSIM-
KiB Ta TOTOBHICTh O€3MEPEPBHO 3MIHIOBATHCS JT03BOJIUTH
JIOOMTHCS CYTTEBUX PE3yJIbTATIB IIPU BUKOPUCTAHHI 3a3Ha-
YEHOTO CUCTEMHOTO ITiIXOJTY.

BoueBnap, mo B3a€MO3B’S30K pPI3HHMX  (aKTOpiB
30BHIIIHBOTO CEPENIOBHINA, SK BBaXKa€ BiOMUH (paxiBenpb
B Tamysi ympasiiaasa [1. JIpykep, MOBHHEH MEPETBOPUTH
OTOYCHHS CyYaCHHX OpTaHi3aliil B CepeIoBHILE, SKe OypX-
JIUBO 3MIHIOETHCS. « YTIPABIIATH 3MiHAMH HE MOXKHA. AJte ix
MOXKHA BHIIEPEIUKATH ... J{J1sl epiofy moTpsicinb, SKUH MU
3apas NepeKMBaEMO, 3MIHH — 11e HopMmay [4, c¢. 103].

MexaHi3M YOpaBIiHHSA pecypcaMu MiANPHEMCTB Mae
OyTH IWHAMIYHUM, pearyBaTd Ha TEXHOJOTIYHI Ta CTPYyK-
TypHi 3pymeHHs BupoOHumTBa [5, ¢. 207]; a fioro BUKO-
pucranHs, sik 3a3Hadatorh [. B. OcoBcbka i O. B. pr-
IIETbHUIIbKA, MOBUHHO TMOCTIHO BJIOCKOHAIIOBATUCH 1
PO3BUBATHCS BiIIOBITHO 0 HOBUX CYCHUIBHUX YMOB, OyTH
MIPUBEACHUM Yy BiIIOBITHICTB 10 BUMOT PO3BHTKY MPOIYK-
TUBHUX cul [5, c. 19-20]. B pa3i HeoOximHOCTI 116 00yMOB-
JIIO€ BHECCHHsI KOPEKTUB B OKpeMi eleMeHTH chOopMOBa-
HOTO MEXaHi3My ynpaBniHHﬂ E€KOHOMIYHUMHU pecypcamu.

Enementn MexaH13My XapaKTepPH3YIOThCS MIHJIUBICTIO,
MOXKYTh OyTH pI3HUMHM B Pi3HMH Yac, HA PI3HUX TEPHUTO-
pisix. V Toi e 9ac € YNHHHKH, SKi Ha TIEBHOMY YaCOBOMY
BiZIPi3Ky MAalOTh NEPIIOPSAHE 3HAUYEHHS, 10 HUX BiIHO-
CATBCS: TIOCTifHE BIOCKOHAJICHHS OPTaHi3aIlifHUX CTPYyK-
TYp, 100pe HaJlaro/KEHI MPOLeCH BUKOPUCTAHHSI HOBITHIX
TEXHOJIOT1H, (popMyBaHHS €IMHOI 3araJbHOTrOCIIOAAPCHKOT
IHHOBAIIMHOT CHCTEMH, MOCTIHHUNA CHUCTEMHMH aHali3
e(heKTUBHOCTI BHWKOPUCTAHHS CKOHOMIYHHX pECYpCiB,
00K 1 BOPOBAaUKEHHS HOBHX MDKHAPOIHUX ITiXOJIB,
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KPHUTEpIiB Ta IHANKATOPIB CTAJIOTO PO3BHUTKY, aHAIITHYHE
JMOCTIDKCHHST (DYHKIIIOHYBaHHS MIANPHEMCTBA Ta 1HIII.
Bci mepepaxoBaHi (akTopu, sK MMOKa3ye aHali3, MalOTh
npsiMe BITHOIIECHHS 10 e()eKTUBHOTO BUKOPHCTAHHS €KO-
HOMIYHHX pecypciB mignpuemct. Ha puc. 1 mpencrasneni
OCHOBHI YMHHUKH, SIKI HAaHOUIbII MMOBHO BiZ00Opa)karoTh
nporec (hopMyBaHHS MEXaHi3My YNpaBIIiHHS Ha MiJIIpH-
emcTBax. CyKyIHICTh YMHHHKIB IIOBHHHA PO3IIISIATUCS SIK
NpUYKHA, pylIiiiHa cuiia GOopMyBaHHS MEXaHi3My yHpas-
JiHHA [6, c. 101].

CyyacHHH eTam PO3BHTKY YKPaiHCBKHX MiATPHEMCTB
XapaKTepU3YEThCSl HEraTMBHUM BIUIMBOM 3HAYHOI KiJb-
KOCTI YMHHHKIB, Cepel SKUX B MEpINy Yepry akTHBHI Biii-
CBKOBI [Ii1, @ TakoX 1H(IISALIHHI TIPOIECH, TIOCHIICHHS KOH-
KypeHIIil, HU3bKUH piBEHb IHHOBAIIITHOI aKTHBHOCTI Ta
6araro iHIKX.

Ha pesynsratuBHY AiSUTBHICTH MiANPHEMCTB BILTHBAE
0e3niu (hakTopiB, cepell IKUX MPUCYTHI He TUIbKK (pakTopu
30BHIIIHBOTO CEPEIOBHIIA.

Bracniok mii WX YMHHHUKIB BUHHUKAKOTH CHUTYAIlii,
SIKI TIPU3BOISTH JO 3HAYHUX (DIHAHCOBUX BTpAT, 30MTKIB
Ta qucOanaHCiB migmpueMcTBa. TOMy B Cyd9acHHX yMO-
Bax OCOONMBE 3HAYCHHS IMOBUHHO TNPHUAUIATHACS BIPO-
Ba/DKCHHIO CTPATEriYHUX MIAXOMIB 10 YIPABIIHHS ITij-
MIPUEMCTBOM, HAMOIUIBII Ba)KIMBUM HAIPSIMKOM SIKOTO €
PO3po0Ka JII€BOr0 MEXaHi3My YIpaBIIiHHS.

[pu hopmyBaHHI MEXaHI3MY, a TAKOXK IIPOBEIICHHS aHTH-
KPH30BUX 3aXOMiB IO YIPABIIHHIO MiIIPHEMCTBOM HEOO0-
X1JTHO BpaxoByBAaTH JIesIKi 0OMeKeHHs. X04a B eIy Yepry
HIJIIPUEMCTBA 3BEPTAIOTH yBary Ha (hiHAHCOBI OOMEKEHHS,

ICHYIOTh COIiaJIbHI, IPUPOJIHI Ta iH., IKI HE MOXJIUBO 00i-
HTH B Cy4aCHUX yMOBAX rocClofaproBaHHs [6, c. 84].

CrBOpeHMI MexaHi3M YHpaBISHHA Oyne THM edek-
TUBHIIIAM, YHM OiNBIN pPE3yAbTATHBHAM OyayTh HOTO
€JIEMEHTH, SIKi B CYKYITHOCTI JalOTh CTYIEHb JOCSTHEHHS
BCTAHOBJICHUX IIIed a00 HAOMWKEHHsS 10 HUX. Bimcyt-
HICTh €(EeKTHBHOTO MEXaHi3My YIPaBIiHHS HEraTHBHO
BIUIMBA€ Ha JISUIBHICTB: MiANPUEMCTBO HE MOXKE HPOTH-
CTOSITH HOCTIMHUM 3MiHAM B yMOBaX IrOCHO/IAPIOBAHHS Ta
3a0e3MeYNTH BiMOBITHUH PiBeHb EKOHOMIYHOI CTIHKOCTI.
Bu3HadeHHsI OCHOBHUX CKJIaZIOBUX MEXaHI3MY YIpaBIIiHHSA
BITHOCUTHCSI 10 YKC/Ia HAHBAK/IMBININX 1 aKTyaJbHHX Ha
CBOTO/IHI Ipo0IIeM, B 1HIIOMY BHUITAJKy HEJOCTAaTHs yBara
IIbOMY ITUTAHHIO MOXKE ITPU3BECTH JI0 PyHHYBaHHS CTpaTe-
TiYHOTO TOTEHIiaTy MiANPUEMCTBA, BTPATH KOHKYPEHTO-
CIIPOMO’KHOCTI, TOIIIO.

3a ymMOBamH, SKIIO Ha MiAMPHEMCTBI PO3BHHEHA CHC-
TeMa aJanTarlii 10 30BHINIHBOTO I BHYTPIIIHBOTO CEpel-
OBHIII, TO TEXHOJIOTIsl YIPaBIIHHS PEeCypcocOepeKeHHIM
Jla€ CHHEpreTHUHHUH edeKT. 30Kpema, MiJl CHHEPreTHYHUM
edexktoM OymeMO pPO3yMITH TPYHMOBHU €(EKT CHCTEMH
VOpaBIiHHSA, SKAH MAaeMO B TPYMOBOMY PE3yNbTaTi, IO
nepeBakae CyMy IHAMBITyadbHUX PE3YIBTATIB OKPEMHUX
€JIEMEHTIB CUCTEMH.

BucnoBku. Po3mistHyTHH CHCTEMHHMH MiAXig, 10
BUKOPHCTOBYETHCS NPH  (POPMYBaHHI MEXaHI3My YIIpaB-
JHHS €KOHOMIYHMMH peCcypcaMy HiANPHEMCTBA, J03BO-
Jsi€ JOCATTH BHUCOKOi PE3yAbTaTHMBHOCTI 33 PaxyHOK
pearizanii moCIiAOBHUX i, K 3AIACHIOIOTHCS i Yac
YIpaBIIiHHS.

1. Orinka 3arajabHO
BHPOOHWYMX 3aBJaHb i
MO>KJIMBOCTEH

11. €xuna cucrema
TTiBUIIEHHS KBamiQikarii
KazpiB

10. ®opmyBaHHS €AMHOT
3araJlbHOTOCTIOAAPCHKOT
1HHOBAIIMHOT CUCTEMU

9. Konnenris
KOHKYPEHTOCIPOMOKHOC
Ti T IIPHEMCTBA

8. AHani3 e(eKTUBHOCTI
BHKOPHUCTaHHS PECypcCiB

YUHHHUKHA
npouecy
dbopmyBanns

2. Mera ynpaBiniHHS
pecypcamu HiAprueMCTBa

3. €auna indopmariiina
cucreMa

4. TocnimxeHHs pecypciB
i IPUEMCTBA

5. AHaniTHYHE JOCIIIHKEHHS
(hyHKITIOHYBaHHS
MiAPHEMCTBA

7. AHani3 i npaKTUKa
PO3BUTKY iHHOBAIIHHOTO
MTOTEHIIIaTy Ha
T IIPUEMCTBI

6. OOJIK i BIPOBaKCHHS
HOBHX MIXKHAPOJIHUX
MiAXO0MIB, KPUTEPIiB Ta
IHMKATOPIB CTATIOTO
PO3BHUTKY

Puc. 1. OcHoBHiI YnHHUKH npouecy ¢GopMyBaHHS MeXaHi3My yNpaBJiHHS pecypcamMu MiAnpueMcTBa

[icepeno: pospoora asmopis 3 ypaxysanusim [8]
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Jnst 3abe3nedeHHst SKOCTI 1 KOHKYPEHTOCIPOMOX-
HOCTI TPOAYKIil, PO3MIMPEHHS PUHKOBUX MOMJINBOC-
Tei, OTPUMAaHHS JOJATKOBOTO JOXOJY HEOOXiJHO KOM-
METEHTHO YIPABIISATH IiIIPHEMCTBOM, BUKOPHUCTOBYIOUH
HOBITHI HAYKOBi PO3POOKH Ta MPAKTUIHHUN y3arajJbHEHHUH
JIOCBIJI BITYM3HSIHUX Ta 3apyOiXKHUX MIANPUEMCTB, CTBO-
pIoBaTu TakWil MeXaHi3M YIpaBIiHHS, SKUH Oyne Haii-
e(eKTUBHIIINM Ha KOHKpeTHOMY mianpueMcTBi. Koxne
i IIPUEMCTBO TTOBUHHO PO3POOHTH OCOOJIMBI METOIH,
MPOLEAYPH, TPOTPaMH YIPABIiHHSA MpOIEcaMu, SKi
OB’ s3aHI 3 pecypcamMu, SKi BUKOPHCTOBYIOTHCS Ha Mif-
npuemctBi. Tomy noOynoBa e(pEeKTHBHOTO 1 JUHAMIYHO
(YHKIIOHYIOYOTO MeXaHI3My YHpaBJIiHHS IE€PCOHAIOM
€ mpoOieMor0 BKpail akTyalbHOI 1 pobora 1mo iHoro
MOAAJBLUIOMY YIOCKOHAJICHHIO IOBHHHA 3IIHCHIOBATHCS
MTOCTIHHO.

JU1st OCSITHEHHS TIOCTABIICHUX 3aBIaHb 3 Pe3y/IbTaTHB-
HOT'O YIPAaBJIiHHS IPOLECOM PECYypPCOBHUKOPHCTAHHS, PO3-

BUTKY MPOMHKCIIOBOTO CEKTOPY IPOMOHYIOThCS HACTYITHE:
MOCTIHHE JOCTI/KCHHS 3aKOHOMIPHOCTEH, METONIB Ta
npuiiomiB  GoOpMyBaHHS Ta YJOCKOHAJICHHS MEXaHi3My
VOpaBIiHHSA B CKJIAJi CHCTEMH YIIPABIIHHS; aanTarlis
JIO TIOCTIMHUX TEXHOJOTIYHUX Ta CTPYKTYPHUX 3pYILECHb;
AKTUBHE BUKOPUCTAHHS HOBITHIX IiJXOJiB, METOIIB, MPH-
HOMIB MCHE/PKMEHTY; BUKOPHCTAHHS MPAKTUIHOTO yIPaB-
JIHCBHKOTO JIOCBIAY TMPOBIMHUX ITiIPUEMCTB; TOAAJIbIIA
MeXaHi3allis Ta aBToMaTu3allis poOiT; MiIBUIICHHS HayKO-
€MHOCTI BUpPOOHHIITBA; BIOCKOHAJICHHS IIITOTOBKH Ta
MEPEeMiATOTOBKY KaIpiB; 3MiHa XapakTepy IMpari; MMoJim-
IICHHS COI[IaJIbHUX YMOB.

[Mopanbun qocmipKeHHs Oy/lyTh CIPSIMOBaHI y HanpsimMi
MOTTHONICHHS. CUCTEMHOTO MIIXOMy Ta PO3MIUPEHHS MEX
HOro BUKOPUCTAHHS, [1€ OCOOJIMBO BaXKJIMBO TPH BU3HA-
YeHHI €KOHOMIYHOI MOUITBHOCTI BHOOPY THX UM IHIIHX
EeKOHOMIYHHX PECypCiB, a TaKOXK IHHOBAI[IfHUX IPOEKTIB
Ta GopMyBaHHI nopTdess 3aKa3iB MiANPUEMCTBA.
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